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PURPOSE AND SCOPE 
The purpose of this guidance is to provide an overview and schedule outlining the IT investment process, 
through submission of the Secretarial Budget.  This guidance introduces: 

• The BY 2009 Budget Formulation phase of Planning, Programming, Budgeting, and Execution 
System (PPBES) 

• NITRB reviews 
• Exhibit 300 development 

 
As new information is known, this guidance and other related files will be updated.  
 

AUTHORITY 

This standard from the NOAA OCIO, Office of Planning, Policy, and Analysis (OPPA), is mandated by 
Department of Commerce OCIO IT Policy as essential to establishing program management for IT 
Governance.  Reference the DOC OCIO website for OCIO policy and CIO responsibilities. 
 
INTENDED AUDIENCE 

Assistant Administrators and Goal Team Leads should be aware of IT processes for NITRB and PPBES.  
In addition to NITRB and PPBES expertise, Program and Project Managers, project team members, and 
CIOs play lead roles in the Exhibit 300 processes. 
 
DESCRIPTION 
The NOAA Information Technology Review Board (NITRB) is required to review and approve all FY09 
IT increases.  No IT initiatives will be submitted to DOC by the NOAA Budget Office without successful 
NITRB review.  
 
DEFINITIONS 
One-Pager: A one-page synopsis of specific IT information necessary to justify all FY09 program 

adjustments requesting new funding or existing investments which increase IT spending more than 
10% for a specific program.  
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Budget Year (BY):  Refers to a future, target year around which the current planning, budget formulation, 
and review processes are focused. 

Fiscal Year (FY):  A budget, accounting year that is based on an October through September cycle. 
 
GUIDANCE 
 
Step 1. Plan for the BY 2009 IT Schedule 

Please factor these important milestone dates into your Line Office and Program Management 
schedules.   

A. March 1, 2007  One-Pagers due to NOAA OCIO  
B. March 6, 2007  CIO Council will determine which program adjustments require formal 

NITRB review, and which will require CITRB review. 
C. March 19, 2007 NITRB Reviews (9:00 a.m. to 12:00 p.m.) SSMC3-Rm. 9836 
D. March 20, 2007 NITRB Reviews (1:00 p.m. to 5:00 p.m.) SSMC3-Rm. 9836 
E. March 21, 2007  NITRB Reviews, as needed, (9:00 a.m. to 5:00 p.m.) SSMC3-Rm. 9836 
F. March 23, 2007 NITRB recommendations to NOAA Budget Office  
G. April 23, 2007  BY09 Exhibit-300s updated in eCPIC  

 
Step 2. Write a “One-Pager” – Justify your budget for the NITRB, due March 1, 2007 

• In coordination with the Line Office CIO, the Goal Team Leads and/or Program Managers must 
identify any changes to funding, such as program increases.  If a specific program needs FY09 
funding that is either new funding, or, for existing investments, an IT spending increase of over 
10%, then prepare and submit to NOAA OCIO “One-Pagers” that explain proposed budget 
increases.  

• The one-page submission must state: 
o The investment title 
o A concise description of the adjustment (your program change narrative) 
o A short description of the information technology components (this step is critical) 
o A short description of the capability gap that the adjustment is addressing 
o The requested funding amount for the IT component of the adjustment 
o Specific IT security information concerning certification and accreditation (C&A) 
o An overall description of the IT work and results 

• Attached is a sample One-Pager from the BY08 budget process, and a BY09 One-Pager template.   
• Please submit your One-Pagers to Robert.Swisher@noaa.gov and Jerome.McNamara@noaa.gov 

by March 1, 2007.  
 
Step 3. Inter-Line Office IT budget initiatives :  a management checklist  

• It is important for any cross-Line Office initiative to establish: 
1. Who has the lead? 
2. Who has responsibility for the Budget Narrative? 
3. Who has responsibility for the IT One-Pager? 
4. Who has responsibility for the Exhibit 300? 

• Please notify the NOAA CIO office if you are aware of any cross-line office initiatives (like 
NIDIS OAR/NESDIS in FY08) so that the NOAA CIO is aware and can support your efforts.   

• In addition, you should also notify the NOAA CIO if you have any “major” pushes (like the 
NESDIS Enterprise IT Security initiative in FY08). 
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Step 4. NITRB will review the “One-Pagers” for all IT investments 
• The CIO Council will determine by March 6, 2007 which IT increases require formal NITRB 

review and which will require Commerce ITRB (CITRB) review based upon input provided in the 
One-Pagers.  

• Project Managers of those selected initiatives will be notified of the NITRB presentation format 
and review schedule.   

• NITRB budget reviews will be conducted between March 19th and March 21st, 2007.  This is a 
very tight schedule. 
 

Step 5. Develop BY09 Exhibit 300s  
• Following NITRB approval of proposed IT investments, Project Managers must update existing 

Exhibit 300s, or develop new 300s, in the eCPIC system by April 23, 2007.   
• CIOs are responsible to review certify the accuracy of their Line Office Exhibit 300s. 
 

FREQUENTLY ASKED QUESTIONS (FAQS) 
 
Q:  What’s new with IT Investment guidance from OPPA?

Q:  What’s new with IT Investment guidance from OPPA? 
A:  This info was 1st briefed to LO IT Liaisons at the weekly PPA-to-Liaisons Communications meeting 
on February 1, 2007.  More info will be forthcoming via future meetings, and updates to this and other 
Exhibit 300 guidance.  Your questions are welcome. 
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