NOAA CIO Council

Assessment of FY2009 Program Plans
11/15/06

Per Programming Guidance published by NOAA’s Office of Program Analysis and Evaluation (PA&E), the NOAA CIO Council completed its assessment of the FY09 Program Plans developed by the Goal and Sub-Goal Leads. 

FY09 Fiscal & Programming Guidance – Serial 3 (9/27/06): 
In Serial 3, PA&E instructed the Goal/Sub-Goal Leads to address two significant information technology (IT) issues:  

· ‘To ensure compliance with the Commerce Information Technology Review Board (CITRB) direction, program plans should include life cycle replacement or refresh of all IT devices supporting associated programs, including desk top systems and network infrastructure.’ (Attachment 2, page 3)

· ‘Ensure all current IT systems are compliant with IT security policies before investing in new information technology.’ (Attachment 2, page 3)

In this Assessment, the Council determined whether or not Goal/Sub-Goal Leads complied with this guidance. The Council documented specific instances where the Program Plans failed to meet the guidance. The Council understands that PA&E will make changes to their proposed programs at the PPA level to bring them into compliance with the guidance. Where appropriate, the Council identified funding shortfalls.  

FY09 Program Plan Assessment
Ecosystems
Summary Rating: Yellow 
· The Goal failed to comply with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement). 

· The Goal acknowledged an annual IT planning data range of $52-112M.  
· In FY09, the Goal should plan to allocate 5-10% of the revised program to cover IT costs. 
Details
· Provide details on how and to what extent the FY09 Program Plan complied with Guidance (particularly Technology Refresh and IT Security).  
· See Programming Serial 3 Issues below.

· Provide details on how and to what extent the FY09 Program Plan addressed NOAA IT planning data.   
· The Plan noted the total range of $52M – $112M on a slide. It was not addressed otherwise.

· List any funding shortfalls with respect to IT planning.    
· No apparent shortfall other than potential IT refreshment discussed below. 
· Provide specific examples of what the CIO Council or LO CIO doesn’t support.  
· None  

· Define exactly what you are requesting to be revised (e.g., Goal/Sub-Goal, Program, Capability plus or minus $X amount). 

· N/A

· Provide definitive rationale if you support a different approach.  
· N/A
· Programming Serial 3 Issues
· Lifecycle Refreshment 
· Slide 41 addresses the need for $52M – $112M in FY09.  This range is very wide and should be narrowed for reliable planning.  
· The EGT indicated that the lack of specificity arises, in part, because filling out the matrix was done in parallel with the development of the POPs.  Also because there are a variety of ways that IT is paid for in NOAA’s Regional Offices, Centers and labs, including overhead, PPAs, and fees for services, Program Managers found it difficult to determine exactly what IT services they were responsible for funding. 
· IT Security 
· No significant new investment in IT systems is identified as required.

Climate

Summary Rating: Green 

· The Goal complied with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement). 

· In FY09, the Goal acknowledged an annual IT planning data range of $21-26M.
· In FY09, the Goal should plan to allocate 8-10% of the revised program to cover IT costs. 
Details
· On 11/9/06, the OAR CIO coordinated with the Acting Goal Lead and Goal Team Coordinator to determine that the Program Plan contained information in accordance with the guidelines and format as prescribed by PA&E.

· During the FY2009-2013 Planning process, the Climate Program Office (CPO) coordinated the completion of the IT Planning Matrix per the request of the CIO Council for the completion of the Program Operating Plans (POPs). The detailed information below, extracted from the IT Planning Matrix prepared in conjunction with the POPs, provides the IT infrastructure (including IT Security) cost estimates for the Climate Programs. The Goal Team provided IT planning data in every category for 4 of the 5 Programs. 
· As guidance for the Programming phase, the CIO Council provided a range of $21-26M/year to CPO for use in the FY09-13 Program Plan; $21M/year was the baseline data collected from the IT Planning Matrices. The estimated maximum is based on the rationale that the CLE cost estimate of $0/year was overly conservative. However, since the cost of the CLE Program is only $1.5M/year, that estimate is actually on the high side. An expected estimate of 10% ($150,000/year) would be more reasonable. The OAR CIO concurred with this revised estimate.
· CPO made a thorough effort to capture all IT costs, further soliciting input from the National Climate Data Center (NCDC) since the NIDIS Climate initiative will be funded through OAR to NCDC. 

· Here are the detailed information:

· CLE - $0: The Climate and Ecosystems (CLE) Program is a small, nascent program that currently has a budget of $1.5 million. Due to its limited resources, CLE is only funding a single project that is jointly carried out by the Pacific Marine Environmental Laboratory (PMEL) and the Alaska Fisheries Science Center (AFSC). The money spent on this project does not make a significant contribution to the IT resources used by either PMEL or AFSC. Instead, CLE leverages off of funding from other programs to provide the IT resources that are used by its scientists. This CLE Program is relatively small with few program managers in various OAR Labs. Because the number is so small the IT Costs for this program are negligible. All other IT support the CLE program receives is paid for under other Climate programs or NOAA Goals.

· CLF (Climate Forcing) - $1,399,140: This is the sum of IT Costs from all CLF associated labs (ESRL and PMEL) and the portion of CPO IT costs that fall under this program.
· COA (Climate Observations & Analysis) - $16,946,753: This is the total IT Costs for all COA labs (AOML, PMEL, ARL, and NCDC) and the portion of CPO IT Costs that fall under this program.
· CPP (Climate Predictions & Projections) - $2,042,358: This is the sum of IT Costs from all CPP associated labs (GDFL and CPC) and the portion of CPO IT costs that fall under this program.

· RDS (Regional Decision Support) - $225,987: This is the sum of IT Costs from RDS Program Managers at CPO. All other RDS IT Costs are paid for under a different Goal.

Weather & Water (W&W)
Summary Rating: Yellow 

· The Goal failed to comply with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement). 

· The Goal acknowledged an annual IT planning data range of $67-72M.  

· In FY09, the goal should plan to allocate 7-8% of the revised program to cover IT costs. 
Details
· Provide details on how and to what extent the FY09 Program Plan complied with Guidance (particularly Technology Refresh and IT Security).
· Not explicitly stated.  
· Provide details on how and to what extent the FY09 Program Plan addressed NOAA IT planning data.
· Discussion with W&W Goal Team Lead indicates that the NOAA CIO Council working group IT costs were incorporated into the W&W programs as shown on slide 60 of the W&W Program Plan.  
· List any funding shortfalls with respect to IT planning. 
· Review of these documents showed sufficient rigor to establish credibility. 
Commerce & Transportation (C&T)
Summary Rating: Yellow 

· The Goal failed to comply with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement).

· The Goal acknowledged an annual IT planning data range of $9-31M.  

· In FY09, the goal should plan to allocate 5-17% of the revised program to cover IT costs. 
Details
· Provide details on how and to what extent the FY09 Program Plan complied with Guidance (particularly Technology Refresh and IT Security).
· The Commerce and Transportation (C&T) Program Plan contains one slide addressing the PA&E IT issues.  In addition, the quad chart for Hydro Data DMAC/Streamlining refers to an improvement in IT Security.
· Provide details on how and to what extent the FY09 Program Plan addressed NOAA IT planning data.
· The Plan refers to the estimated costs for IT provided by the CIO Council IT Planning Working Group as $9M to $31M.   There is no reference to how the Programs addressed the IT costs.
· List any funding shortfalls with respect to IT planning. 
· The C&T Programs consider the costs of IT to be embedded in the operating costs of the program.  No additional funds above core are requested.
· Provide specific examples of what the CIO Council or LO CIO doesn’t support. 
· There is little to ensure that IT Security will be considered before investing in new technology.
· Define exactly what you are requesting to be revised (e.g., Goal/Sub-Goal, Program, Capability plus or minus $X amount).
· None
· Provide definitive rationale if you support a different approach. 
· None

Satellite

Summary Rating: Yellow 

· The level of detail in the Program Plan is not sufficient to determine if the Sub-Goal did or did not comply with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement), except for the Satellite Services Program. 
· 1 of 3 programs in the Sub-Goal explicitly addressed IT security.  
· The Sub-Goal failed to acknowledge an annual IT planning data range of $26-38M.
· In FY09, the goal should plan to allocate 3-4% of the revised program to cover IT costs. 
Details
· Provide details on how and to what extent the FY09 Program Plan complied with Guidance (particularly Technology Refresh and IT Security).
· Did the program follow the Annual Guidance Memorandum (AGM) priorities and provide recommendations for adjustments that would enhance NOAA's ability to achieve its strategic goals?
· Yes, the initiatives outlined in the Satellite Sub-Goal Program Plan (PP) support AGM priorities, i.e. "Capable and reliable observation infrastructure" focus area of "Platform investments needed to meet high priority program requirements."

· Did the program plan address Serial 3:  "To ensure compliance with the Commerce Information Technology Review Board (CITRB) direction, program plans should include life cycle replacement or refresh of all IT devices supporting associated programs, including desk top systems and network infrastructure." 
· Life cycle cost inclusion is clearly indicated in projects (i.e. GOES-R). However, the level of detail in the Program Plan is not sufficient to determine if “refresh of all IT devices supporting associated programs, including desktop systems and network infrastructure” has been considered.

· Did the program address Serial 3:  "Ensure all current IT systems are compliant with IT security policies before investing in new information technology."
· The level of detail in the Program Plan is not sufficient to determine if this has occurred as most areas do not specify any IT security needs.  However, it appears that IT security has received some consideration ($2.0M shortfall in the Satellite Services Program).   

· COMMENT:  NESDIS appreciates and fully supports the intent of this guidance. However, if taken literally, the delay of all future IT initiatives will negatively impact NOAA's ability to achieve long-term goals.  There has been a significant increase in IT security requirements for both money and manpower in order to stay in compliance with FISMA, DOC IT Security Policy and NIST guidance.  This increase in requirements has out-paced any organization's ability to keep up and NOAA is no exception.  However, we must use caution when applying a blanket "hold" on all new IT investments to attempt to fully comply with this rapid growth in security needs, especially when the growth of IT security requirements is likely to continue (possibly to the point where we may never catch up?). NOAA's PPBES cycle demands we began planning new initiatives 3-3.5 yrs ahead of the actual year of budget execution.  If new IT initiatives are not placed in the PPBES cycle at this early point, they are delayed by at least 12 months.  Obviously, this would impact NOAA's future ability to get the right mix of IT systems operational to keep pace with critical demands.  We must balance the current and future IT security growth needs with the criticality of demand for new IT systems.  Again, NESDIS fully supports any efforts to help NOAA be security compliant, but to eliminate all "new" IT investment may be problematic.   

· Provide details on how and to what extent the FY09 Program Plan addressed NOAA IT planning data.
· The level of detail in the Program Plan is not sufficient to determine if this has occurred. However, given a $25M (minimum) to $38M (maximum) range for FY 09 IT Planning, the specific citing of the Security shortfall and a FY 09 sub-goal funding line of $994.4M, we can assume some or all of this has been considered.

· List any funding shortfalls with respect to IT planning. 
· There is an identified $2.0M shortfall in the Satellite Services Program for IT security.  We also believe that certification and accreditation efforts (i.e. contractor support employed to generated C&A packages) that support the Satellite Services Program has been understated and should be increased by an additional $4.1M.  Total shortfall is $6.1M in FY09.

· Provide specific examples of what the CIO Council or LO CIO doesn’t support. 
· Based on a literal following of the Serial 3 Guidance, we are compelled to not support any funding to the other areas identified as "shortfalls," in order to channel any potential funding for IT security.

· Define exactly what you are requesting to be revised (e.g., Goal/Sub-Goal, Program, Capability plus or minus $X amount).
· None, except what is cited in the response above.

· Provide definitive rationale if you support a different approach. 
· N/A
Fleet Services

Summary Rating: Green 

· The Sub-Goal complied with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement). 
· In FY09, the Sub-Goal acknowledged all or part of its $9M annual IT planning data by combining Vessel Equipment and Technology Refresh requirements (~$10.3M). 
· In FY09, the goal should plan to allocate approximately 4% of the revised program to cover IT costs. 
Details
· Provide details on how and to what extent the FY09 Program Plan complied with Guidance (particularly Technology Refresh and IT Security).

· Several slides address investment in new technology and technology refreshment in response to PA&E Programming Serial 3. The presenter will reference PA&E Serial 3 and compliance with the Department of Commerce IT Security Program Policy.

· Provide details on how and to what extent the FY09 Program Plan addressed NOAA IT planning data.

· The Program Plan has a distinct mission focus with emphasis and concern on reliability of data collection.

· Information Technology is incorporated in the infrastructure of mission equipment and technology.

· There are details on data collection integrity and efficiency throughout.

· Technology investments including technology refresh are itemized in "Base" and "Above Core"

· List any funding shortfalls with respect to IT planning. 

· The Fleet Services Programs include the costs of IT embedded in the overall vessel equipment refresh and upgrades and are not addressed separately.

· Provide specific examples of what the CIO Council or LO CIO doesn’t support. 

· None

· Define exactly what you are requesting to be revised (e.g., Goal/Sub-Goal, Program, Capability plus or minus $X amount).

· Request the text include the references to Department of Commerce IT Security Program Policy and NOAA IT Security Policy and explicitly state current IT systems will be compliant with IT security policies before investing in new information technology.

· Provide definitive rationale if you support a different approach.

· None

Leadership

Summary Rating: Provisional Red 

The Council’s comments will be provided pending completion of the Program Plan review. 

Program Support 

Summary Rating: Yellow 

· The Goal failed to comply with programming guidance pertaining to IT security and technology refresh (i.e., life cycle replacement), except for the IT Services Program. 
· 1 of 6 programs in the Sub-Goal explicitly addressed IT security and technology refresh.  
· The Goal failed to acknowledge an annual IT planning data range of $25-68M. 
· In FY09, the goal should plan to allocate 7-20% of the revised program to cover IT costs. 
Details
· The Program Support Sub-Goal is comprised of 6 programs: Administrative Services, Financial Services, Workforce Management, Acquisitions and Grants, Information Technology (IT) Services, and Facilities. 

· NOAA-wide priorities: 
· The Program Plan links well to the NOAA-wide organizational priorities described in the NOAA 2006-2011 Strategic Plan and FY 2009-2013 Annual Guidance Memorandum. However, it’s unclear to what extent the Program Plan adheres to the strategic principles outlined in the 2006-2011 NOAA Strategic IT Plan, especially with respect to the top priority of ensuring IT Security. 
· Technology Refresh:

· The Program Plan doesn’t address life cycle replacement or refresh of all IT devices supporting associated programs, including desktop systems and network infrastructure, except with respect to the IT Services Program. 

· Technology Refresh ranks 11th out of 16 Tier 2 Above Core priorities. However, there’s no further mention of technology refresh other than the $3.4-3.8M/year Above Core program adjustment in the IT Services Program (slide 64). Does this mean that current (or revised) program resources will cover all technology refresh for the other 5 programs? According to IT planning data, Technology Refresh for the Sub-Goal will cost approximately $3.0-8.0M/year. This would indicate a Technology Refresh funding shortfall up to $4.6M/year. 

· IT Security:

· The Program Plan doesn’t ensure all current IT systems [e.g., Commerce Business System (CBS)] are compliant with IT security policies before investing in new information technology. 

· It is noteworthy that IT Security [in the form of Centralized Certification and Accreditation (C&A) Services] is a Tier 1 Above Core priority, required to comply with the Fiscal and Programming Guidance. However, there’s no further mention of IT Security other than the $2.0M/year Above Core program adjustment in the IT Services Program (slide 49). Does this mean that current (or revised) program resources will cover all IT Security for the other 5 programs? According to IT planning data, IT Security for the Sub-Goal will cost approximately $3.1-8.5M/year. This would indicate an IT Security funding shortfall of $1.1-6.5M/year.

· The Program Plan proposes a significant Above Core investment in the Commerce Business System (CBS) (slides 58, 62, 63, and 72) via the Financial Services Program. Has IT Security been considered and included in these funding estimates? If so, it’s not stated explicitly. 

· The Program Plan identifies a Commerce Business System (CBS) funding shortfall (slide 118-119). CBS IT enhancements are discussed, but CBS IT Security is not. Ensure that CBS is compliant with IT Security policies before investing in new IT enhancements. 

· The HSPD-12 Proposed Five-Year Budget covers the Certification and Accreditation of the HSPD-12 Identity Management System in FY09 and FY12 (slide 53). Shouldn’t there be a discussion of additional IT components associated with HSPD-12 implementation? 

· What are the IT Security costs associated with the End to End Resource Management System? Are they fully covered by current (or revised) program resources? The Funding table on slide 59 appears to be in error; the maintenance and sustainment costs of the End to End Resource Management System probably won’t cost $500-800M/year (perhaps the figures should be $0.5-0.8M/year?). The Above Core program adjustment should include IT Security costs. 

· In FY08, under the Server Consolidation Project, the Financial Services Program plans to move CBS from IT Services (?) to the Census Data Center (slide 62). What’s the potential impact on the NOAA/OCIO Information Technology Center? How will CBS users and customers be affected? Is the anticipated return on investment sufficient to support the transition? How and to what extent will IT Security be addressed? Has Technology Refresh been considered in the Above Core program adjustment? The Council’s perception is that CBS fails to meet senior decision-makers’ expectations with respect to providing accurate data on which to base sound financial decisions. 
· The Above Core program adjustments describing the Elimination of Single Points of Failure (6th and 7th  Tier 2 Above Core priorities, and 3rd Tier 3 Above Core priority), OneNOAA Web Presence (last of the Tier 2 priorities), and NOAAnet Single Enterprise Network (1st Tier 3 Above Core priority) appear to comply with the NOAA priorities and guidance. 

· NOAA IT Planning data: 
· Based on FY09-13 planning data, IT costs to support the Sub-Goal are significant (i.e., $25-68M/year). IT accounts for 7-18% of the $374.6M current program (or 7-20% of the $347.5M revised program). However, there’s no direct indication that IT Planning data were considered during the development of the Program Plan. The only Above Core program adjustments related to IT are in the Financial Services and IT Services Programs, which account for a combined total of $31-61M/year Above Core. 
· Four specific IT areas account for 84% of the IT Planning costs associated with the Sub-Goal; they are: 

· Data Networks ($9.8-27.0M/year)

· Application Hosting ($5.1-14.0M/year)

· IT Security ($3.1-8.5M/year)

· Technology Refresh ($3.0-8.0M/year)

However, only IT Security and Technology Refresh are discussed in the Program Plan. How does the Sub-Goal plan to fund IT costs in the Data Networks and Application Hosting areas? 
· Funding shortfalls with respect to IT planning: 

· The Sub-Goal’s Technology Refresh funding shortfall is $0-4.6M/year. 

· The Sub-Goal’s IT Security funding shortfall is $1.1-6.5M/year.

· The Program Plan identifies a major funding shortfall (i.e., $6.8-35.3M/year) with respect to CBS. 

· Is there an IT funding shortfall associated with the Administrative Services, Workforce Management, Acquisitions and Grants, and Facilities Programs? If current (or revised) program resources don’t cover the Sub-Goal’s IT planning estimates (i.e., $25-68M/year), then the potential exists for a significant funding shortfall. 

NESDIS CIO Comments

· The Comprehensive Large Array Stewardship System (CLASS) quad chart in the Climate Goal is the same as submitted by the NESDIS project leader so no issues there; the NEC should express its support for the funding requested.

· National Polar Orbiting Environmental Satellite System (NPOESS) Data Exploitation (NDE) has two issues.  First, while the $4.5M shown for FY09 is adequate for generating needed products, the number is based on finding savings in other programs that won't materialize.  There may be an attempt to reduce the $4.5M when the presumed funding source dries up.   Second, the FY09 figure includes no funds for integrating NDE products with non-NESDIS, customer information systems.  The project had requested $2M per year in FY 08 and FY09 to be used by NDE customers to help them "catch" and make use of NDE data and products but the Weather and Water Goal did not approve the funding.  This is an enterprise integration and system engineering issue.  If the funding is not provided to plan and integrate NDE requirements into customer systems, either the benefits from NDE will fall short of projections or the cost of making use of the products will be higher as a result of the need to retrofit customer systems.

Bottom line– the NEC should stand pat on the $4.5M and strongly advocate adding $2M to the NDE project for NOAA user system integration.  Note that although the $2M will end up being spent outside the NDE project office, it should be placed in the NDE budget to decrease the chances it is diverted to other uses once it is parceled out to the NDE user's organization.

· Global Earth Observing Integrated Data Environment (GEO IDE) - $2M is included in the FY 09 Project Plan.  However, this is a requested increase which was not supported by the Commerce Department for FY 08 and not supported by OMB for FY 07.  It’s time for the NEC to advocate funding this important initiative out of the current NOAA top line.  A potential funding source could be IOOS, which includes funds for data integration that are most properly spent at the enterprise level, irrespective of environmental domain.  GEO IDE success will be the single most important contributor to the success of NOAA’s participation in GEOSS.  

· National Integrated Drought Information System (NIDIS) – NIDIS has $2M budgeted, which is intended to cover more than the IT requirements.   According to Tom Karl, the IT requirements for FY09 are $3.9M.   $2M figure resulted from budget consideration in the climate program.  NIDIS will be the first IT implementation of a GEOSS initiative in NOAA and will establish a government-wide, including state and local agencies, integration mechanism for drought information.  Success of this initiative will put GEOSS in NOAA on a solid path.  The NEC should support full-funding of the $3.9M IT requirement.  Note that NIDIS may be the subject of a multi-million dollar FY07 ear mark, per Tom Karl.  Also note that the technology requirement for NIDIS for FY 09 as briefed to the CITRB was $1.6M.  According to Tom Karl, the $3.9M also includes data center costs for people to manage the drought data.  

· NOAA CIO Council Analysis.  Kevin Cooley is expected to comment that the CIO Council’s review of the FY09 Program Plans showed substantial under-funding of IT Security and infra-structure life cycle technical refresh and support.  The implication of the statement is that program managers should go back and make sure that they have fully funded IT security and life cycle costs in accordance with the guidance of the CIO Council. The NEC should support program managers re-checking their IT numbers to ensure they comply with CIO Council guidance regarding IT security and lifecycle support.  

· IT Cost Accounting.  It is difficult to know the actual money budgeted, and, in particular, expended on specific IT cost elements including IT Security. This is because NOAA’s cost accounting structure does not yet capture IT cost elements.  The CIO Council is planning on approaching the CFO Council with a proposal to add these cost elements in a similar manner that was done for Facilities.  

FY09 NOAA IT Planning Data

As part of the FY09 Planning phase, following a process developed by the CIO Council then endorsed and issued by the Office of Program Planning and Integration (PPI), Program Managers developed Information Technology (IT) Planning data, and were instructed to use these data during development of their Program Operating Plans (POPs). 78% of Program Managers submitted data to the Council. However, it’s unclear to what extent the Program Managers used their data in their POPs. The CIO Council's IT Planning Working Group reviewed the data: across NOAA, the 3 most expensive IT Areas are Desktop Management (>$50.3M/year), Technology Refresh (>$42.2M/year), and IT Security (>$34.8M/year). Based on the IT planning data provided by program managers, here are the annual IT costs by Goal/Sub-Goal, beginning in FY09: 

Ecosystems: $52M to $112M

Climate: $21M to $26M

Weather & Water: $67M to $72M

Commerce & Transportation: $9M to $31M

Satellite: $26M to $38M

Fleet Services: $9M

Leadership: $0M

Program Support: $25M to $68M

On October 10, 2006, the Council provided the IT planning data to the Goal/Sub-Goal Leads and encouraged them to address the costs in their FY09 Program Plans. During the assessment of FY09 Program Plans, the Council, where possible, determined to what extent Goal/Sub-Goal Leads accounted for their IT Planning costs. The Program Support Sub-Goal, via the IT Services Program, provides a limited amount of centralized services. However, it is imperative that the Goals/Sub-Goals plan for their future IT costs. All NOAA programs use IT to support their business mission. 

Note: In the ranges above and the tables that follow on pages 12-20, the minimum values were determined using actual IT planning data provided by NOAA program managers via their IT Planning Matrix submissions during the FY09 Planning phase; the maximum values were estimated to compensate for data gaps that resulted because some NOAA program managers provided incomplete IT planning data or failed to provide data. 
NOAA-wide:
	Area
	FY09

	Application Hosting
	$8,779,950

	Archiving
	$13,233,683

	Data Networks (LAN)
	$12,887,364

	Desktop Management
	$50,298,492

	Enterprise Architecture
	$4,085,727

	Facility Management
	$1,159,263

	High Performance Computing
	$4,502,400

	IT Security
	$34,772,516

	Metadata
	$5,458,435

	NOAAnet
	$6,118,603

	Tech Refresh (Desktops/Laptops)
	$4,815,659

	Tech Refresh (Server)
	$14,711,308

	Tech Refresh (Mainframe)
	$5,969,979

	Tech Refresh (Router)
	$2,239,094

	Tech Refresh (Switch)
	$3,869,266

	Tech Refresh (Storage)
	$10,594,743

	Tech Refresh SUBTOTAL
	$42,200,047

	Telecom
	$6,172,283

	Web Presence
	$4,478,682

	Workforce Collaboration
	$13,405,446

	Minimum IT Budget
	$207,552,891

	Maximum IT Budget
	$355,146,813


Ecosystems:
	Area
	FY09

	Application Hosting
	$3,352,300

	Archiving
	$244,200

	Data Networks (LAN)
	$956,608

	Desktop Management
	$16,150,498

	Enterprise Architecture
	$1,165,682

	Facility Management
	$318,534

	High Performance Computing
	$63,000

	IT Security
	$12,570,557

	Metadata
	$1,058,576

	NOAAnet
	$1,100,500

	Tech Refresh (Desktops/Laptops)
	$291,227

	Tech Refresh (Server)
	$805,300

	Tech Refresh (Mainframe)
	$40,000

	Tech Refresh (Router)
	$191,128

	Tech Refresh (Switch)
	$279,300

	Tech Refresh (storage)
	$920,239

	Telecom
	$1,798,784

	Web Presence
	$1,590,417

	Workforce Collaboration
	$8,638,273

	Minimum IT Budget
	$51,535,122

	Maximum IT Budget
	$111,659,432


Climate:
	Area
	FY09

	Application Hosting
	$0

	Archiving
	$11,252,557

	Data Networks (LAN)
	$224,200

	Desktop Management
	$1,085,150

	Enterprise Architecture
	$156,838

	Facility Management
	$263,856

	High Performance Computing
	$800,000

	IT Security
	$1,552,313

	Metadata
	$345,422

	NOAAnet
	$344,618

	Tech Refresh (Desktops/Laptops)
	$286,040

	Tech Refresh (Server)
	$1,521,753

	Tech Refresh (Mainframe)
	$3,333

	Tech Refresh (Router)
	$101,399

	Tech Refresh (Switch)
	$173,419

	Tech Refresh (storage)
	$1,332,352

	Telecom
	$448,400

	Web Presence
	$298,600

	Workforce Collaboration
	$423,988

	Minimum IT Budget
	$20,614,237

	Maximum IT Budget
	$25,767,796


Weather and Water:
	Area
	FY09

	Application Hosting
	$29,440

	Archiving
	$1,077,916

	Data Networks (LAN)
	$1,277,596

	Desktop Management
	$21,627,944

	Enterprise Architecture
	$614,687

	Facility Management
	$180,064

	High Performance Computing
	$3,639,400

	IT Security
	$9,890,761

	Metadata
	$3,057,507

	NOAAnet
	$3,621,685

	Tech Refresh (Desktops/Laptops)
	$4,008,410

	Tech Refresh (Server)
	$6,420,893

	Tech Refresh (Mainframe)
	$50,000

	Tech Refresh (Router)
	$1,124,630

	Tech Refresh (Switch)
	$2,509,146

	Tech Refresh (storage)
	$1,000,586

	Telecom
	$2,587,639

	Web Presence
	$1,692,645

	Workforce Collaboration
	$2,843,565

	Minimum IT Budget
	$67,254,513

	Maximum IT Budget
	$72,058,407


Commerce and Transportation:
	Area
	FY09

	Application Hosting
	$106,210

	Archiving
	$590,150

	Data Networks (LAN)
	$194,400

	Desktop Management
	$3,321,000

	Enterprise Architecture
	$89,100

	Facility Management
	$179,310

	High Performance Computing
	$0

	IT Security
	$871,618

	Metadata
	$996,930

	NOAAnet
	$307,800

	Tech Refresh (Desktops/Laptops)
	$147,200

	Tech Refresh (Server)
	$580,626

	Tech Refresh (Mainframe)
	$40,000

	Tech Refresh (Router)
	$31,388

	Tech Refresh (Switch)
	$37,726

	Tech Refresh (storage)
	$143,562

	Telecom
	$388,800

	Web Presence
	$259,200

	Workforce Collaboration
	$433,350

	Minimum IT Budget
	$8,718,371

	Maximum IT Budget
	$30,514,298


Satellite:
	Area
	FY09

	Application Hosting
	$0

	Archiving
	$0

	Data Networks (LAN)
	$230,160

	Desktop Management
	$3,767,900

	Enterprise Architecture
	$87,120

	Facility Management
	$0

	High Performance Computing
	$0

	IT Security
	$5,259,000

	Metadata
	$0

	NOAAnet
	$30,780

	Tech Refresh (Desktops/Laptops)
	$0

	Tech Refresh (Server)
	$3,840,000

	Tech Refresh (Mainframe)
	$5,280,000

	Tech Refresh (Router)
	$418,000

	Tech Refresh (Switch)
	$486,000

	Tech Refresh (storage)
	$4,917,000

	Telecom
	$439,860

	Web Presence
	$298,620

	Workforce Collaboration
	$499,170

	Minimum IT Budget
	$25,553,610

	Maximum IT Budget
	$38,330,415


Fleet Services:
	Area
	FY09

	Application Hosting
	$200,000

	Archiving 
	$55,000

	Data Networks (LAN) 
	$180,480

	Desktop Management 
	$3,083,200

	Enterprise Architecture
	$82,720

	Facility Management
	$110,000

	High Performance Computing
	$0

	IT Security
	$1,504,000

	Metadata
	$0

	NOAAnet
	$541,440

	Tech Refresh (Desktops/Laptops)
	$0

	Tech Refresh (Server)
	$480,000

	Tech Refresh (Mainframe)
	$0

	Tech Refresh (Router)
	$48,000

	Tech Refresh (Switch)
	$175,000

	Tech Refresh (storage)
	$1,550,000

	Telecom
	$360,960

	Web Presence
	$240,640

	Workforce Collaboration
	$402,320

	Minimum IT Budget
	$9,013,760

	Maximum IT Budget
	$9,013,760


Leadership:
	Area
	FY09

	Application Hosting
	$0

	Archiving
	$0

	Data Networks (LAN)
	$0

	Desktop Management
	$0

	Enterprise Architecture
	$0

	Facility Management
	$0

	High Performance Computing
	$0

	IT Security
	$0

	Metadata
	$0

	NOAAnet
	$0

	Tech Refresh (Desktops/Laptops)
	$0

	Tech Refresh (Server)
	$0

	Tech Refresh (Mainframe)
	$0

	Tech Refresh (Router)
	$0

	Tech Refresh (Switch)
	$0

	Tech Refresh (storage)
	$0

	Telecom
	$0

	Web Presence
	$0

	Workforce Collaboration
	$0

	Minimum IT Budget
	$0

	Maximum IT Budget
	$0


Program Support:
	Area
	FY09

	Application Hosting
	$5,092,000

	Archiving
	$13,860

	Data Networks (LAN)
	$9,823,920

	Desktop Management
	$1,262,800

	Enterprise Architecture
	$1,889,580

	Facility Management
	$107,500

	High Performance Computing
	$0

	IT Security
	$3,124,267

	Metadata
	$0

	NOAAnet
	$171,780

	Tech Refresh (Desktops/Laptops)
	$82,782

	Tech Refresh (Server)
	$1,062,735

	Tech Refresh (Mainframe)
	$556,646

	Tech Refresh (Router)
	$324,549

	Tech Refresh (Switch)
	$208,675

	Tech Refresh (storage)
	$731,005

	Telecom
	$147,840

	Web Presence
	$98,560

	Workforce Collaboration
	$164,780

	Minimum IT Budget
	$24,863,278

	Maximum IT Budget
	$68,374,015


CIO Council Program Plan Assessment FY09 v3 11.15.06

Page 1 of 20

