	FY 12 Program Change Summary

	Program Change:
	     

	Amount:
	
	FTE:     

	LO Priority #
	    of      

	LO:
	     
	Goal:
	     

	PPA:
	     
	Program:
	     

	Change Reason:
	 FORMCHECKBOX 
Included in FY 12 Program   FORMCHECKBOX 
LO/SO Priority Not Included in PDM (Limit to Top Five) 

 FORMCHECKBOX 
Technical Correction             

	Program Change Description


[LO] requests an increase/decrease of $X and X FTE for a total of $X and X FTE to…
Proposed Actions (What)

· What specific actions are being proposed?

· What are you buying & how?  If this is research, how will this be awarded?

· How does this specific action address your stated need?

· Why this compared to other priorities?
· How was this determined?

· Do we have external and internal study to validate?

· Is this a priority for constituents?

· What is the immediate need here? Why now?

Statement of Need and Economic Benefits (Why)

· Can you provide specific economic benefits of this investment?

· Can you provide specific cost savings to the agency?

· Can you outline the return on investment? 
 Base Resources Assessment 

· What activities are currently being conducted with the program’s base resources?

· What cost savings or efficiencies have the program demonstrated? 

· Why must new resources be provided for this activity?
	Schedule and deliverables


Schedule & Milestones:

· Should include major milestones and project schedule for FY12-16.

Deliverables:

· Major project deliverables and outputs
	Performance metrics

	Should be GPRA or outcome-based performance measures only 

	Performance Goal

Performance Measure:

	FY 11 Target
	FY 12 Target
	FY 13 Target
	FY 14 Target
	FY 15 Target
	FY 16 Target

	With increase
	
	
	
	
	
	

	Without increase
	
	
	
	
	
	


	Performance Goal

Performance Measure:


	FY 11 Target
	FY 12 Target
	FY 13 Target
	FY 14 Target
	FY 15 Target
	FY 16 Target

	With increase
	
	
	
	
	
	

	Without increase
	
	
	
	
	
	


	Multi-year budget information

	Major Cost Categories
	FY 10 & Prior
	FY 11
	FY 12
	FY 13
	FY 14
	FY 15
	FY 16

	FY 2011 PB Submit Profile
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	
	

	Delta from PB
	
	
	
	
	
	
	


