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‘ Performance Parameters ‘ Schedule (FY 08)
NCEP Supercomputer system used to produce operational products and - o Tar2 T3 Tard o 116721673 o an 1[G TG 5T o G2 TG o i Tor2ars T

develop next generation models. Additional computer system used to
backup NCEP supercomputer operations.

Full Operational Capability
Initial Option Period System Upgrade
2nd Option Period System Upgrade
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Requirement Threshold Actual Variance Operations & Maintenance
FOCFY10 FY06 FY08 FOCFY10 FY06 Do Porod O3
Option Period 0&M
System Performance Model Upgrades
-ti i 0, 0, 0, n
On-time prod. generation  99% 99.83% +0.83% Backup Operational Status
i ili 0, 0, 0,
Sys.tem availability 99% 99.99% +0.99% Facility Mods for Water Cooling
Switch ops to backup (hrs) 0.5 0.4 +0.1 Eamont PP ———
Gaithersburg ° " :” 221
- )
Cost $27756M $27441M $32M Powerb Production Test 312 ] 90
Schedule 112 mon 112 mon 0 —
Task [—_—_—_1 Task Completion Baseline A——A  Milestone
- PSR Budget/Funding ($M FY08 Budget
' Key Issues/Risks/Mitigation ‘ 4 ae get)
NWS Weather & Climate Supercomputer
($in millions) 2005 & Prior 2006 2007 2008 2009 2010 2011JAt Conpletion
One-time investments
° I SSU eS Class VIl Acquisition
Phase | 21.80 21.80
Fhase Il 12.25 12.25
+  Risks e, | i
subtotal 44.37 44.37
Contribution to NOAA R & D
. . HPC Acquiisition 5.80 5.15 5.80 5.80 5.80 29.00
. M Itll latl on Central Computer System
Base 49.70 15.00 - - - - - 64.70
Option - 10.57 10.57 10.57 10.57 10.57 52.85
Backup Conputer 6.30 6.30 7.08 7.08 7.08 7.08 7.08 48.00
Maintenance & Support. 8.10 2.70 10.80
subtotal 64.10 24.00 2345 22.80 23.45 23.45 23.45 205.35
Interactive Systens 3.23 0.50 0.50 0.50 0.50 0.50 0.50 6.23
subtotal one-time $ 111.70 24.50 23.95 23.30 23.95 23.95 23.95 255.95
Recurring O&M/supt
Wide Area
Netw ork/Fairmont Rent 5.72 1.45 2,62 2.62 2,62 2,62 2.62 20.27
Qlimate Connrunications 0.74 0.10 0.10 0.10 0.10 0.10 0.10 1.34
subtotal recurring 6.46 1.55 2.72 272 272 272 272 21.61
Total PAC 118.16 26.05 26.67 26.02 26.67 26.67 26.67 277.56
FY08 Appn 118.16 26.05 26.17 2552 26.17 26.17 26.17 274.41
Variance - - (0.50) (0.50) (0.50) (0.50) (0.50)
CCS Rent (ORF funds) 0.39 0.41 0.38 0.40 0.42 0.44
Ben Kyger/W-NP1/July 31, 2008 NP-1
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