
NOAA/NESDIS/OSO/SOCC-CDAS
FY08 1st Quarter notes

• OSO SOCC/CDAS FY08 First quarter Operational Analysis (FY08Q1 period of Oct 29, 2007 to 
Jan 27, 2008) (OA) data is based on a summary of the IFDS Ground System monthly briefings 
covering activities in October, November, and December 2007, Office of Satellite Operations 
(OSO) ORF Activities report for December 2007, and the SOCC/CDA activities included in the 
Satellite Services Program report for 1st quarter 2008.



Line Office NESDIS OSO SOCC-CDAS
OA Q1 FY08 Quarterly Report - April 29, 2008
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Current Qtr Customer Business & Strategic 
Results 

YR Yellow = Potential management action requiredRed = Management attention required Green = Necessary and on-track

•IFDS Replacement
•Hardware evaluation completed.  Hardware build is 
continuing.
•Test plans being evaluated upon receipt.
•Preliminary Installation Plan was completed in October 
2007. Critical Design Review (CDR) completed November 
2007.

•Satellite Services – Performance Thresholds exceeded 
•Number of data supports per operations personnel planned 
300, actual 362.
•GOES data quality/timeliness 98.99%, total data recovered 
98.51%, infrared performance 98.82%
•DCS transmission rate 98.97%
•POES total data recovered 100%, timeliness 99.17%
•GeoNetcast of Americas operational December 07

G
Planned & Actual Expenditures (FY08)

Milestone
Cumulative 
Planned Cost

Cumulative 
Actual Cost Variance

IFDS 
Replacement

FY07 funds 
used

N.A.

Satellite Services 
ORF $6,060 $5,845 215

• IFDS Replacement
•Production builds and hardware testing continue.
•Technical teleconference to be held January 2007
•Factory Acceptance Test Plan due in January
•Final Installation Plan and Factory Acceptance 
Testing (FAT) to be completed in February.  FAT 
requires travel to England.
•Integration and testing, training, and migration from 
Aux switching system to the replacement IFDS in 
March 2008

• Satellite Services
Launch readiness activities for DMSP S-17, GOES 
O, and Jason-2 continue.

Next Qtr Customer Business & Strategic 
Results  

Risks, Issues, and Innovations

• IFDS
•Resolve dB problems
•Amplifier Quality Assurance (QA) problem.  
Batch of 5000 amps rejected, replacements 
to arrive in January 2008 

•Satellite Services
•Utility bills lower than expected
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