
NOAA/NESDIS/ESPC
FY08 1st Quarter notes

• ESPC FY08 First quarter Operational Analysis (FY08Q1 period of Oct 29, 2007 to Jan 27, 2008)
(OA) data is based on a summary of the ESPC monthly briefings covering activities in October, 
November, and December 2007.

• Actual funding for the ORF and PAC Steady State is funded largely in the 1st quarter since that’s 
when funding becomes available after Continuing Resolutions.

• Costs planned do not reflect the massive influx of funds during the 1st quarter since our operations 
must continue on a 24X7 basis throughout the year and for the PAC segment only include the 
technical refresh portion of the effort. 

• Divisional overhead to support the effort is 25% of the other divisional costs
• PAC technical refresh accounts for 47.07% of the total PAC budget allocated to this effort with the 

remainder considered new development.
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Current Qtr Customer Business & Strategic 
Results 

YR Yellow = Potential management action requiredRed = Management attention required Green = Necessary and on-track

• Achieved 362 data supports per operations personnel this 
quarter, and 362 to date. 

• Developed and transitioned 8 satellite products to 
operational use within 60 days of target to date.

• Processed and distributed 98% of NOAA managed satellite 
data and 90% of non-NOAA satellite data within the targeted 
time to date.

• 8 sensors calibrated to required accuracy to date.  

• Delivered 8 hours of satellite training to date.  

G Planned & Actual Expenditures (FY08)

Milestone
Cum. Planned 

Cost
Cum. Actual 

Cost Variance

Steady State 
ORF $1,799,829.63 $1,722,534.82 4.29%

Steady State 
PAC (Tech 
Refresh)

$510,244.45 $521,467.89 2.20%

• Achieve 236 data supports per operations personnel, and 
600 total (annual goal of 1200).  

• Develop and transition 5 satellite products total to 
operational use.

• Maintain processing and distribution rate of 98% for NOAA-
managed satellite data; and 86% for non-NOAA satellite 
data.

• Calibrate 8 additional sensors to required accuracy (annual 
goal of 29). 

• Deliver 20 hours and 1 module of satellite training.

Next Qtr Customer Business & Strategic 
Results  

Risks, Issues, and Innovations

• C&A Activities utilizing resources.
• Phase 2 Planning not Completed. 
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