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This report accompanies the NOAA Fiscal Year 2007 Operational Analysis portfolio, due to Department 
of Commerce, February 6, 2008. 

NOAA OA guidance, revised December 2007, and DOC guidance, received January 2008, changed the 
annual Operational Analysis reporting period from a calendar year cycle to a fiscal year.  NOAA effected 
the change immediately by requiring Annual OA reports for the FY07 period.  Moving to an earlier 
annual cycle required projects to adjust their work schedules on short notice; however, NOAA benefits 
from a fiscal year cycle that better aligns with other OMB processes.   

Operational Analysis (OA) is required for IT investments classified as “Major” by OMB Circular-11 
guidelines, for work that is considered Steady State, technology refresh, or operations and maintenance.  
The OA report presents an IT investment's operational achievements and performance over the most 
recent fiscal year.   

NOAA is submitting 28 OA reports.  The quality of FY07 Operational Analysis improved tremendously 
this year.  Over half of the IT investments earned superlative internal ratings, and are as example of best 
practices.  It is clear that the CPIC performance management processes within NOAA are maturing.  
 
This report includes these sections: 

• List of NOAA Fiscal Year 2007 IT Investments that require OA Reports 
• Lessons Learned 

 
LIST OF NOAA FISCAL YEAR 2007 IT INVESTMENTS THAT REQUIRE OA REPORTS 

This list comprises NOAA’s Major IT Investments, with Steady State or O&M spending in FY 2007. 

a. NESDIS Comprehensive Large Array-data Stewardship System (CLASS) 
b. NESDIS Environmental Satellite Processing Center (ESPC) 
c. NESDIS GOES Ground System 
d. NESDIS NOAA National Data Centers (NNDC) 
e. NESDIS POES Ground System 
f. NESDIS Satellite Operations Control Center Command and Data Acquisition (SOCC/CDA) 
g. NESDIS Search and Rescue Satellite-Aided Tracking (SARSAT) 
h. NMFS IT Infrastructure (as input to the consolidated NOAA IT Infrastructure OA) 
i. NOAA OCIO Financial Management IT Operations 
j. NOAA OCIO Grants On-line 
k. NOAA OCIO IT Infrastructure (as input to the consolidated NOAA IT Infrastructure OA) 
l. NOAA OCIO Non-Core CBS Financial Management System (PCS) 
m. NOAA OCIO R&D High Performance Computing System (HPCC) 
n. NOS Geodetic Support System 
o. NOS IT Infrastructure (as input to the consolidated NOAA IT Infrastructure OA) 
p. NOS Nautical Charting System 
q. NOS PORTS & NWLON 
r. NWS Automated Surface Observing Systems (ASOS)  
s. NWS Advanced Weather Interactive Processing System (AWIPS) 
t. NWS Dissemination Systems (NDS) 
u. NWS National Weather Service Telecommunication Gateway (NWSTG) System  
v. NWS NDBC Ocean Observing System of Systems (NOOSS) 
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w. NWS Next Generation Weather Radar (NEXRAD) System Operations and Maintenance 
x. NWS Office of Hydrologic Development (OHD) 
y. NWS Regions & Field 
z. NWS/NCEP Weather and Climate Computing Infrastructure Services (WCCIS) 
aa. NWS/NCEP Weather and Climate Operational Supercomputer Systems Primary and Backup 

(WCOSS) 
bb. OAR NOAA Scientific Computing Support 

 
 
LESSONS LEARNED 

The NOAA OA reporting and performance management process has improved incrementally every year 
since the OA reporting requirement began with FY2004 reports.  NOAA first issued OA guidance in late 
2006.  In 2006-2007, we worked on getting consensus across Line Offices regarding the format and 
expectations regarding OA content.  The guidance was revised in December 2007, incorporating the 2006 
OA cycle’s lessons learned and the pending Performance Management (EVMS and OA) guidance from 
DOC.  We continue to follow-up on several internal recommendations, including: 

1. NOAA and LO OCIOs, and PMs will discuss lessons learned from the FY07 OA process in order 
to improve future OA quarterly and annual reports.   

2. NOAA and LO OCIOs, and PMs will work together to identify performance measures that 
indicate how IT enables the business mission.   

3. NOAA and LO OCIOs will analyze the linkages among the CPIC and PM artifacts to ensure 
consistency, integrity, and accuracy across CPIC and PM artifacts.  NOAA will place importance 
on reuse across PM and CPIC artifacts, so that Exhibit 300s, PM artifacts, and NOAA processes 
are consistent in stating business requirements and expectations. 

a. In FY 2008, NOAA will begin to use the OAs to influence the NOAA Planning, 
Programming, Budgeting and Execution System (PPBES) Program Operating Plans 
(POPs) and Exhibit 300s. 

b. In FY 2009, NOAA will use the OAs to influence the NOAA Strategic Information 
Technology Plan, Enterprise Architecture, POPs, and Exhibit 300s. 

4. Suggest using the OA as a valuable communications tool – to brief customers. 

5. The OA for the IT Infrastructure continues to be a challenge, but we are confident in a better 
product for FY08. NOAA efforts to build that framework are currently ongoing.  
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