NOAA CIO Council Meeting
Minutes of M eeting
March 7,2002- 9 A.M.

Attendees:

Bill Turnbull (Chair) Robert Kidwell
Gregory Bass John Villemarette
Nancy Huang Ira Grossman
Hugh Johnson Sarah Maloney
Rob Mairs Richard Roberts
Carl Staton Robert Swisher
Larry Tyminski Jeremy Warren
Gary Fak Linda Weaver
Sue Kennedy Sandy Wine
Action ltems:

1. Hugh Johnson will form a group to address the issue of backing up LANs and other data that
are not part of systems aready covered under plansfor critical systems. The size and scope of
this requirement needs to determined if an enterprise-wide approach isto be taken. This may
result ininclusion in the FY 04 budget initiative for “Hardening Enterprise IT Services’.

2. Bob Kidwell will do a crosswalk between Attachment C of the budget submission guidelines
and the evaluation criteriafor the Commerce IT Review Board. The objective isto see what
information may be needed to supplement submissions under Attachment C.

3. Sue Kennedy is going to examine possible Microsoft enterprise licensing costs for numbers
below the 14,500 PC estimate used in the charts presented today (see 3 below). She will also
send out the slide she presented.

4. Gary Fak will distribute his Internet 2 slides.
Handouts:

Transmittal #1: Fiscal Year (FY) 2004 themes and Guidance (dated Feb 21, 2002)
CITRB Evaluation Criteria

“Continuing Evolution of a Spreadsheet Standard”

Fact Sheet of Controlled Correspondence Management System

Microsoft Licensing Cost slides (2)

NOAA IT Architecture Status Chart

“Office Automation Cost Estimate Analysis’ briefing slides and cost sheets on Office
Automation alternatives



Discussion:
1. Introductory Remarks by Bill Turnbull.
Tom Pykeisat jury duty and cannot attend the meeting.

A NOAA Performance Review istaking place with the Deputy A.A.sworking onit. The
recommendations will be reviewed by the A.A.s, with the final decisions of course made by the
Administrator. The key questions are “I1s NOAA properly organized, are the resources correct,
and are we efficient”.

Homeland security - material is being received on cyber-security, but it is still fragmentary. Itis
a hot topic and Bill will let us know if something happens.

2. FY 04 1T Initiative and Process - Bill Turnbull and Bob Kidwell

We are preparing aFY 2004 budget initiative for “Hardening Enterprise IT Services’. Bill
presented slides. The primary objective is the protection of networks and data, enabling program
officesto recover if there is aterrorist or other incident impacting normal operations. Hugh
Johnson raised the question of whether the initiative should address the backup of LAN and local
operational data not normally identified as critical infrastructure protection, but which would
cause real program problemsif it waslost or unavailable for along time. Bill asked Hugh to
form a group to scope out the size of the problem; thisis needed if we intend to take an
enterprise-wide approach and to seeif it should be included in the budget initiative.

Bob informed us that budget initiatives are due to Budget on March 28". We need to identify
those with IT implications so they can go through the I T review process and the NOAA and
Commerce Information Technology Review Boards (NIRTB and CITRB). The NITRB will
meet the weeks of April 8th and April 15" so that the results of the review can be included in the
recommendations to NOAA management planned for April 24th. The early submissions do not
have to bein OMB Exhibit 300 format, but they should address the CITRB evauation criteria.
Rob Mairs suggested that information responding to those criteria should be attached to the
response to Attachment C of the budget submission guidelines. Bob Kidwell will do a crosswalk
between the two documents.

OMB will beissuing a new format for the Exhibit 300s. We know for certain that it will require
more documentation of the alternatives analyzed and the basis for selecting the chosen
aternative. The 300s for budget initiatives will be duein mid-May.

3. Microsoft Pricing - Sue Kennedy

Sue presented a chart on Microsoft pricing aternatives. A copy will be e-mailed to everyone.



NOAA has a offer for an enterprise agreement based on 14,500 PCs. The offer is good through
6/1/02. The offer adds up to $2.5M per year. Thereis also an Upgrade Advantage offer good
through 7/31/02. If we went with the enterprise approach we could have teams set up to try to
get an accurate count of the number of PCs.

After discussion it was agreed that the enterprise approach was too expensive and may not be
needed. We aren’t sure how many users need the Microsoft Office products. Sueis going to
look into possible Microsoft enterprise licensing costs for numbers below the 14,500 PC
estimate.

4. Internet 2 - Gary Falk
Slides were presented, Gary will send them out to everyone.

Internet is a collection of backbone networks. NOAA is an affiliate member of auniversity
cooperative group running this. We primarily use the Abilene Network hosted by the University
of Indiana. Qwest is now committed to operating Abilene through 10/02/06. NOAA has 8-9
sites connected.

NOAA use of the Internet 2 has helped to meet the expanding network demands. NWSis
planning amajor increase in use. Up to now HPCC has funded this at $500K, and there has been
a huge cost avoidance. But the funding approach will have to change at some point. There will
need to be a briefing for the CFOs on possible future costs alocations. NOAA may not be able
to afford meeting unlimited increases in demand, and may need to throttle demand. We will
probably need various cost models to present to the Admiral.

5. Data Quality - Bob Kidwell

A DOC meeting on thistook place a couple of weeksago. A DOC working group has been
formed, Carla Steinborn is on it and preparing guidance and training materials. Carl emphasized
the need for the guidance to be in plain language and easily understood.

By May 1 we are supposed to publish in the Federal Register our plan to deal with this
requirement. By August 1 plans are to be submitted to OMB. And by October 1 the process
should be put into operation. Our process will have to include two levels of appeals for
complaints. We seethisbeing handled at the L.O. level. DOC/GC is preparing guidance on
appeal s processes.

Hugh said that the L.O.s need to know what each level of the organization will be responsible
for. Who does what?

Concern was voiced that this topic may be ignored by program managers. Carl suggested that
the Admiral may need to be briefed and asked to convey the importance of this to the program
management.



6. Office Automation Cost Estimate - Ira Grossman

Ira presented a number of charts and spreadsheets on Office Automation options. There was
some question about how to figurein year 1 training, or if it should be figured in to the costs.

Given the difficulty in imposing any sort of standard on programs, Carl suggested that the
Admiral would want to have data on what problem the imposition of a standard was going to
solve, and that charts should show cost optionsto illustrate the effects of standardizing and not.

7. Spreadsheet Standard - Sarah Maloney

The original proposal distributed was for Excel to become the standard, with offices using Lotus
to be allowed to continue to do so but to not purchase new L otus software. The reaction from
many L otus users was negative - they do not want to change. Sarah proposed arevision to the
draft that would allow Lotus users to continue doing what they want. Carl asked about the
possibility of prohibiting the development of new applications using Lotus.

The overall reaction was to go with the status quo.
8. Web Server Database - Sue Kennedy

Datais being collected and will be entered into the database. A first-try report will be produced
soon.

9. I-TIPS- Bob Kidwell

The Department has decided that I-TIPS will have to be used to produce our OMB Exhibits 300
and 53 for the FY 2004 budget process. OMB requires a capital planning system and views |-
TIPS as one, so the Department wants to go with it. I-TIPSisnot user friendly, and the planned
approach isfor the L.O.s to continue to supply documents and datato Bob's office in ways very
similar to the past, and his office will enter the datainto I-TIPS.

10. Upcoming Training Opportunities - Sue K ennedy

On March 12 there will be free training in the NOAA Library on bibliographic software
(Endnote, Procite). There will be an Internet connection for remote sites, since thereisalot of
interest.

On April 30" there will be two free half-day training sessions on SAS.

11. E-Learning - Bob Kidwell

NESDIS and 50% of OFA are signed up to try the Web-based L earning Management System
(LMS) offered by a new contractor (GeoL earning). The system should be ready for testing in
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mid-April and ready to go livein late May or early June. Others should review it to seeif it
meets their needs. The costs per seat depend on what content is chosen.

A controlled-correspondence system has been chosen to replace NOAA' s current system.
WebCIMSis used by DOC and some other bureaus. It should cost about $15K per L.O. to get it
going. A fact sheet, that was prepared for use during the Direct Cost meeting on March 14th,
was distributed.

12. NOAA IT Architecture Status- Ira Grossman
Some of the NOAA Architecture segments haven’'t submitted their documentation yet. They

need to do so. Updates on the other segments are needed by June. Iradistributed a chart of the
status of different segments.



