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Executive Summary

[Write the project or program’s mission statement.  Briefly highlight or summarize, written for an executive or program manager’s perspective, the achievements in the most recent calendar year.]  
[Throughout this OA report, and not limited to this Section, make use images, graphics or bullets whenever possible to:

· Provide performance measures and a quantitative analysis.  

· Depict system models or process flow.

· Use visuals – images, charts, graphics – to improve readability and emphasize points.]

This report focuses on the operational state of the program as of December 31, [calendar year], and is based on guidance developed by the Department of Commerce.  The [Program Name] program directly facilitates NOAA’s Strategic Goal to "[enter goal from NOAA Strategic Plan or NOAA’s Annual Guidance Memorandum].”  The current program meets established cost, schedule and performance parameters.
This operational analysis (OA) is an annual, in-depth review of the program’s performance based on the following:

· Customer Results

· Strategic and Business Results

· Financial Performance

· Innovation

1.0
Customer Results

[Summarize and briefly describe how the project/program meets customer needs and delivers it intended services.  ]
1.1
Customer Requirements and Costs
[Describe the principal customers and stakeholders.  Describe how the customers or stakeholders participate in funding decisions, goal-setting, and performance monitoring.  Describe how the project or program provides the best value to the customer at the lowest cost.  Relate how the project or program has supported requirements in the past year.]  
1.2
Performance Measures

[What the performance measures were used in the past year?  What do they indicate?  Use the table below to list measures for the reporting year.  ]  
These measures align with the “Customer Results Measurement Area” of the Performance Reference Model developed by the Federal Enterprise Architecture Program Management Office (FEA-PMO).  Table 1 summarizes the performance measures.
Table 1: Customer Results Performance Measure

	Measurement Area
	Indicator
	[Reporting Year – 1]
Baseline
	[Reporting Year] Actual Result
	Comments

	Customer Requirements
	
	n/a
	nn.nn%
	

	
	
	n/a
	nn.nn%
	

	
	
	n/a
	nn.nn%
	


2.0
Strategic and Business Results

[Highlight the strategic and business results for the reporting year.  Sample language follows:]

The [project/program investment name] program is meeting its own goals and objectives as well as those of the agency.  Program management and controls are in place to ensure the program continues to meet its goals and objectives and monitor how well the [project/program investment name] program performs.

2.1
[Project/Investment Name] Helps to Achieve Strategic Goals
[Reference the Commerce Department, NOAA, and Line Office goals and strategy found in current strategic and planning documents (such as the Strategic IT Plan, Enterprise Architecture, Operational IT Plan, Annual Operating Plan, and other documents). Describe how the investment supports the mission and strategy.]
2.2
Business Results

2.2.1
Program Management and Controls

[Describe the specific program management controls that are implemented and ongoing for the project/program investment.  Describe the management oversight, monitoring and control over factors such as schedule, costs, resources, quality, and results.  Describe oversight by internal and external customers (e.g. international treaties, inter-agency agreements, control boards, configuration management boards, etc.).  Provide examples of effectiveness and results. Breakout detailed explanations in appendices below.]
2.2.2
Monitoring Cost, Schedule and Performance
Cost – [Describe specific periodic budget reviews including who participates, the process for how, and how frequently, etc. Breakout detailed explanations in appendices below.]
Schedule – [Describe specific periodic schedule status reviews including who participates, the process for how, and how frequently, etc. For example, “The matrix annual operating plan is used to track key milestones…”  Where milestones met?  If yes, what?  If not, why not?]

Performance – [Describe specific periodic budget reviews including who participates, the process for how performance is verified, and how frequently, etc. Is there a formal performance management plan?  If yes, what are the highlights?  If not, describe the process.  For example, you “… use a monthly quad chart summarizing cost, schedule, and performance for the [project/program investment]…”  Breakout detailed explanations in appendices below.]
2.3
Reviews

[Name and describe the reviews that were conducted over the past year.  For example, NITRB, CITRB, external/internal, program, system, operations, and budget, etc.]
2.4
Security

[Provide the status of Certification & Accreditation and other salient security-related milestones or events during the reporting year.  Sample language might include the following:]

The [project/program investment name] system is accredited under requirements spelled out in NOA 212-13 (08/06/90) and [Line Office Name] Information Technology Security Policy [(input the date of issue)] that are based on OMB and NIST guidance.  System Security Plans, Risk Assessments, and Contingency Plans were certified and approved for [project/program investment name] in [month and reporting year].  Management, operational, and technical security controls are adequate to ensure the confidentiality, integrity and availability of information.
2.5
Performance Measures
[Sample language follows:]

The performance measures in Table 2 show the [project/program investment name]’s performance with respect to Strategic and Business Results.  Strategic and Business Results performance measures introduced in [reporting year] include “[example measure]” and “[example measure].” These measures align with the “Mission and Business Results Measurement Area,”  “Processes and Activities Measurement Area” and the “Technology Measurement Area” of the Performance Reference Model developed by the FEA-PMO.
Table 2: Business Results Performance Measures
	Measurement Area
	Indicator
	[reporting year – 1]
Baseline
	[reporting year] Actual Result
	Comments

	Strategic and Business Results
	
	
	nn.nn%
	

	
	
	
	nn.nn%
	

	
	
	
	nn.nn%
	

	
	
	
	nn.nn%
	

	
	
	
	nn.nn%
	


2.6
[Other] 

[Use this space to discuss other factors related to the topic for Section 2, Strategic and Business Results.]
3.0
Financial Performance

3.1
Current Performance vs. Baseline
[Address the project/program’s financial performance during the reporting year.  For example, use figures to compare actual to planned baselines, such as in Figure 2 below.  How was the money spent?  What did the money buy?  For example, staff, travel, communications, supplies and equipment, contracts, and corporate overhead, etc.  Did you receive supplemental funding from external entities?  If so, explain.]
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Figure 2: Budget vs Actual Costs
3.2
Performance Measures

[Describe how you measure financial performance during the reporting year.  Describe the effectiveness of your financial performance measures.  When were the baseline measures established and what is the trend over time?]
3.3
Cost Benefit Analysis

[Describe any cost-benefit analysis, or socio-economic benefit analysis, assessed and monitored in the reporting year.  Be specific and provide quantitative data.]

3.4 
Financial Performance Review

[Describe the change, control, and review process for financial performance.  Sample language follows, which you use and modify where applicable:]

Financial performance is typically subjected to a periodic review for reasonableness and cost efficiency.  Monthly budget reviews are held with the program manager, CORs and contract managers to ensure contracts are within cost and on schedule.  Monthly reports from contractors are required to ensure the Government has the information it needs to evaluate cost performance.  A detailed review of work and priorities is undertaken if cost is significantly above base lined values.  Also, any necessary corrective actions are also identified and implemented. 
4.0
Innovation to Meet Future Customer Needs
[Describe the new innovation and initiatives that anticipate changing customer needs.  Sample language follows, which you use and modify where applicable:]

The following projects have been implemented in FY[reporting year], or are being implemented in FY[current year] to address future challenges, better meet customer needs, make better use of technology, and lower operating costs.
4.1
Number and Types of Users 
[What is the user base, their broad needs and issues on the horizon for the project?  How will those issues be addressed?  Use the following format, as many times as needed, to highlight major needs and challenges:]

Project to Address Challenge:   [enter challenge here].  
[Describe the challenge and possible alternative solutions.]
4.2
[Other – Enter other topics here] 
[What are the innovations anticipated for the future, e.g. emerging technologies, global considerations, transitions to from old to new operations, etc.?  How will those issues be addressed?  Use the following format, as many times as needed, to highlight major needs and challenges:]

Project to Address Challenge:   [enter challenge here].  

[Describe the challenge and possible alternative solutions.]
4.4
Funding Levels

[Describe the state of project/program funding.  Sample language follows, which you use and modify where applicable:]

Recent trends in government spending indicate that agencies should not expect significant increases in their budgets. This, coupled with the requirement to accommodate more users and incorporate evolving technology, will force the program to find efficiencies and to do more with the same amount of resources.

[Use the following format, as many times as needed, to highlight major needs and challenges:]

Project to Address Challenge:   [enter challenge here].  

[Describe the challenge and possible alternative solutions.]

Annex A

[Use appendices to provide more detailed data than necessary in the overview provided in the main body of the OA.  For example, you might include appendices on the following aspects:]
[1. Is the project bound by Memoranda of Understanding (MOU), international treaties, Service Level Agreements (SLA), or other agreements?  If yes, please and describe below.]

[2. Name the management control processes.  For example:  Operational Monitoring, Daily Status Briefing, Weekly Status Meetings, Monthly Staff Meetings, Monthly Configuration Control Board, Monthly Budget Reviews, Working Groups, Program Steering Group, etc.]
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