President’s Management Agenda

National OCeanic and AtmospherIc administration


	CURRENT STATUS

(As of XXX, XXXX)
	PROGRESS

XXXXX Quarter, FY XXXX
	COMMENTS

	Initiative:

E-Government
Bureau Lead

Joseph Klimavicz

	
Yellow


	Enterprise Architecture

X  Has 3 in Completion or Use (09/12/2005)

_  Has 3 in Completion & Use or at least 3 in results (date)



Acceptable business cases for  major systems
__ for more than 50% (1/2005)

 X  for all on __1/6/2005 (with updates on 6/2005)


Cost/schedule/performance adherence for major IT
__ overruns/shortfalls < 30%  (date)

 X  EVMS shows overruns/ shortfalls <10% (3/30/2005)


Security of all IT systems
__ 80% secured or IG verifies effectiveness (Y) (date)

 X  90% secured (G) (3/11/2005) 

__ IG verifies effective (G) (date)


E-Gov implementation
 X  has process & plan 12/8/2004 
 X  has implemented (12/31/2005)


	
Green
	Actions taken this quarter:
Enterprise Architecture

Security of all IT systems (IG verifies effective)

Planned actions for next quarter:
· 
	“Getting to Green”

·  
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