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Work Initiation 
Scope & 

Highlights 
(WISH)

Is the WISH 
NOAALink 

Scope?

Is this WISH 
Enterprise 

Consolidated?

Yes

Yes PM convenes 
RAM

Attend

RRT 
reviews 
Package

Requirements to 
vendors

Proposals 
submitted

Proposal 
evaluation/ 
Decision

Customer 
prepares package 
and submits it to 

RRT

RAM reviews WISH to       
determine if it’s EC 

applicable or not -> A1, 
A2, A3.  RAM also 

provides a timeframe.

Team prepares 
package/PM leads 

with EC Team

Award

Package is 
finalized

Chief 
Information 

Officers

Legend
A1) WISH is Enterprise 
Consolidated, but only EC 
hooks need to be added to 
the WISH.

A2) WISH is Enterprise 
Consolidated  and 
requirements need to be 
added.

A3) WISH is not Enterprise 
Consolidated.

Clock) 7 day review cycle 
begins. 

No

Daily Email

CO reviews 
package to 
ensure legal 
sufficiency 

and 
completeness

A3

Rejected

A1 A2

PM creates folder
(Clock)

No

 

 

Planning 

Solicitation 

Evaluation Award 


