PERFORMANCE WORK STATEMENT
[TASK ORDER/PROJECT TITLE]

I. NOAALink BACKGROUND
NOAALink encompasses five Management Components, whose purpose is to establish a standard framework for meeting NOAA mission, vision, and goals. These components, in turn, are supported by IT Service Areas, as shown below: 

	Management Component
	Service Areas

	Strategic Management
	Decision Support

Enterprise Architecture Services

Project Management Services

	Customer Care
	End-User Service Center Services

Desktop Management Services

Communication and Collaboration Services

	Infrastructure Management


	Data and Voice Network Services

Data Center Services

Application Management Services

	Business Management 
	Strategic Sourcing Catalog Services

Training/Professional/Consulting Services

Special Projects

	Information Security and Risk Management
	Security Services

Continuity of Operations and Disaster Recovery


This scope of this task fits under [STATE THE MANAGEMENT COMPONENT OR COMBINATION OF COMPONENTS. (A SINGLE TASK ORDER CANNOT REQUIRE SUPPORT FROM THE STRATEGIC MANAGEMENT COMPONENT AND ANY OTHER COMPONENT DUE TO COI’s]
II. TASK ORDER BACKGROUND
[TASK ORDER/PROJECT BACKGROUND]
III. SCOPE

[HIGH LEVEL SCOPE OF THE TASK ORDER/PROJECT]
IV. TASK/OBJECTIVE
[TASKS OR OBJECTIVE (ACTION WORDS ONLY) THAT STATE THE REQURIEMENT.  THIS IS WHAT YOU NEED DONE OR PROVIDED TO BE SUCCESSFUL.  LIST MUST HAVE AS “SHALL.”  AVOID AMBIGUOUS TERMS SUCH AS “MAY”, “SHOULD” ETC THAT ARE NOT ENFORCEABLE.  IF THERE ARE LIMITATIONS THAT SHALL BE MET, PLACE THOSE UNDER CONSTRAINTS] 
V. CONSTRAINTS

[PUT REQUIREMENTS THAT SHALL BE ACCOMPLISHED A CERTAIN WAY HERE. AVOID TERMS SUCH AS “MAY,” “SHOULD” ETC THAT ARE NOT ENFORCEABLE]
VI. APPLICABLE DOCUMENTS
[LIST COMPLETE REFERENCES FOR IMPORTANT DOCUMENTS THAT SHOULD BE CONSIDERED WHEN PERFORMING THIS WORK, i.e. NOAA POLICIES NOT MENTIONED IN THE CORE PWS.  MAKE SURE WEBPAGE WORK PRIOR TO SITING THEM IN YOUR PWS]
VII. PERFORMANCE MEASURES

[LIST QUANTIFIABLE METRICS OR MEASURES YOU, AS TASK MONITOR, WILL RATE THEIR PERFORMANCE BY]
VIII. DELIVERABLES SCHEDULE
Following is a schedule of deliverables under the basic contract, including administrative deliverables, required during the period of performance of this contract: [ADD TO AS NEEDED]
	ITEM #
	DESCRIPTION
	QTY
	DUE DATE
	DELIVER TO

	
	
	
	
	

	001
	Monthly Progress Status Report
	1
	15th Day Monthly
	TM/COR/CO

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


IX. PERIOD OF PERFORMANCE

The period of performance for this task/project is one year with ___ of one-year options. [PERIOD OF PERFORMANCE MUST BE CLEAR]
X. PLACE OF PERFORMANCE

[PLACE WHERE TASK/PROJECT IS TO BE PERFORMED.  IF TRAVEL IS INVOLVED, THEN NEEDS TO BE STATED HERE]
XI. TASK MONITOR 

[TASK MONITOR NAME, E-MAIL, AND PHONE NUMBER]
