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NOAALink FY15...0ff and Running

October 1st marks a new year for the NOAALink Program. The focus this year will be two-fold: To improve the quality and consistency of
how we provide Information Technology (IT) acquisition services across all of NOAA, and to grow the value we provide during both pre-
and post-acquisition periods when expert consultation and accurate monitoring of funds and delivery are critical to NOAA’s mission.

Right out of the gate, NOAALink has already presented its wrap-up report for FY14 and its outlook for FY15 to members of NOAA senior
leadership. In support of NOAA’s Line Offices and headquarters operations, the FY15 forecast focused on three detailed areas of adding
value to IT acquisitions that will further support the overall five-year strategy set out by NOAA and DOC leadership, namely:

o Operations that enable a 21st century infrastructure environment
o Initiatives that support a data-enabled economy
o Activities that drive operational excellence

With this alignment to overall agency strategy, NOAALink will improve quality and consistency, and add value during pre- and post-
acquisition. The details of NOAALinKk’s FY15 plan, as presented to NOAA senior leadership, include:

« Operations: Establish and use trackable metrics to document continued improvement in delivering IT efficiencies across NOAA
o Initiatives: Increase IT shared services awards and enterprise solutions across NOAA and DOC

o Activities: Drive greater success across all of the NOAALink acquisition community with expanded outreach to Eastern and
Western Operations, as well as new activities targeted at supporting and involving all NOAA Line Offices and bureau organizations

All of this will be a big lift, so the staff of NOAALink (AGO and CIO) intends to leverage the active and ongoing support and advisement
from NOAALink participants across the bureau. We cannot grow success to NOAA’s mission without you! Please engage us and expect
us to engage you even more as FY15 moves forward.

WHAT’S NEW AT NOAALINK

Contractor Performance Assessment and Reporting System (CPARS)

To satisty Office of Federal Procurement Policy (OFPP) and Federal Acquisition Regulations (FAR) requirements, Task Managers and
Contracting Officer’s Representatives are now adding past performance information for NOAALink core contracts into the federal
Contractor Performance Assessment and Reporting System (CPARS). Subsequently, Contracting Officers and solicitation evaluation
teams can use the information available in CPARS to weigh the merits of contractors and help make award decisions for competitive IT
acquisitions.

Contractor evaluations in CPARS support best value source selection decisions, provide up-to-date documentation of contractor’s ability
to meet requirements, motivate improved performance, and facilitate government-contractor communication.



http://www.commerce.gov/sites/default/files/documents/2014/march/doc_fy2014-2018_strategic_plan.pdf

CPARS evaluations are required:
« For contracts and task orders greater than $150,000
o Every12 months at a minimum

o On exercise of an option period

o If program/project management responsibility changes
o On transfer of contract
o At task order close out or termination

Evaluations consist of ratings and narratives for seven categories (e.g., quality, schedule, cost) and a summary recommendation indicating
how likely the reviewer would be to select that contractor for that work again.

To learn more about the CPARS process for NOAALink core contractors, Task Managers can contact us at NOAALink.Help@noaa.gov
or call us at 301-628-5700. The following CPARS resources are also available:

o CPARS Quality Checklist (Checklist, Samples, Statements to Avoid, Best Practices, Ratings Definitions)

e Guidance for CPARS

o CPARS Training

GUIDANCE YOU CAN USE
We'll Guide You Through: Look for NOAALink Instructions in C.Request

The NOAALink Program Office (NPO) has reviewed and approved your purchase request (PR) in C.Request. Now what? Check the
Comments field in C.Request. We provide guidance in the Comments section to commit and submit your requisition to either the
Strategic Sourcing Acquisition Division (SSAD), your regularly servicing acquisition office, or a field delegate, if applicable.

SSAD processes NOAALink enterprise and special interest actions and is the regularly servicing acquisition office for NOAA OCIO.
Refer to instructions from NPO for specific branch of SSAD (C.Request codes NLK or ENT).

Contracting Officers and Contract Specialists at your regularly servicing (or local) acquisition office provide a whole range of acquisition
services up to any dollar amount.

Field delegates have foundational acquisition training and limited warrant levels. You will be instructed to submit your requisition to your
pre-determined field delegate only if you have prior approval within your organization’s established field delegate procedures and have
indicated as such on the NOAALink worksheet.
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|t's a New Year - Be Prepared with NOAALink Training

Regardless of your level of experience with the NOAALink IT acquisition process, our training for FY15 will provide valuable
information, including new guidance. We have updated our training program and posted the schedule for the first quarter of the
fiscal year on the Training page of the NOAALink website. In early November, we will add training dates for the second quarter. Keep in
mind that NOAALink is happy to accommodate group training requests for your office and one-on-one individual training. NOAALink
offers training covering:

o Pre-award process for those who will be involved in completing a NOAALink request submission

o Post-award process for those who will assume the Task Manager role of monitoring all technical aspects of the contract and
assisting in contract administration

o Performance requirements and costs estimates for those who will develop NOTE FOR TASK MANAGERS
Performance Work Statement (PWS)/Statement of Objectives (SOO) and
Independent Government Cost Estimates (IGCE) documents for service If your NOAALink task has expired, contact

requirements noaalink.invoice@noaa.gov and we'll provide
. . . supporting documentation to attach to your
o Productrequirementsand costestimates for those who will develop Statement task close-out PR

of Need (SON) and IGCE documents for commodity requirements

Desktops, Laptops, and Accessories

Desktop and laptop computers and other standard computer accessories should be ordered through the Department of Commerce PC
and Accessories Acquisition Portal, which has recently expanded its offerings. The portal is a convenient online tool designed to save time
and reduce acquisition costs.

NOAALink is not involved in purchase card or C.Request orders through the PC and Accessories Acquisition Portal, so you should not
route those purchases through the NOAALink program or add the NOA ALink-specific object class code to your accounting. We do have
a few tips for you, though:

o For desktop, laptop, and computer accessories purchases that exceed purchase card limits and require a C.Request, NOAALink
recommends that you create your shopping list in the portal, save it, and attach a copy of it to your C.Request. Make sure the cart
number is shown in your shopping list.

o If you are not using the DOC PC and Accessories Acquisition Portal to request desktops, laptops, or other standard computer
accessories, you must attach documentation in C.Request to explain why portal items do not meet your requirements and provide
Line/Staff Office approval for not acquiring portal-listed items. The PR must then route through NOAALink with the NOAALink-
specific object class code in the accounting.

o Note that in accordance with HSPD12, all newly acquired workstations, laptop computers, and mobile computing devices used to
access NOAA IT systems must be equipped with a smart card (DoD Common Access Card (CAC)) reader. Please ensure that your
specifications include a smart card reader.
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Easily Estimate Service Requirements Using NOAALink Labor Rates

The NOAALink Labor Categories posted on the NOAALink website are a blend of GSA rates for the purpose of constructing the
IGCE for your NOAALink requirement. The labor categories are representative of the NOAALink labor categories, and the actual
NOAALink contractor rates may be higher or lower than the rates presented. Due to confidentiality considerations, we cannot publish
the NOAALink contractor rates. Please use the information presented as a guideline. The current contract year is highlighted.

ON THE RADAR

Enterprise Initiatives

Cloud - The NOAA-wide Cloud solution project team has developed a PWS for the acquisition and
reviewed it with OCIO management. The teams partners in the Strategic Sourcing and Acquisition
Division (SSAD) of the Acquisition and Grants Office (AGO) plans to issue a Request for Information

MEET THE FACES BEHIND NOAALINK

This quarter, meet Marcelle Loveday,
NOAALink IT Services Branch Chief in the
Acquisition and Grants Office.

Marcelle is the Branch
Chief for NOAALink
IT services under the
Strategic Sourcing
Acquisition Division of
the Acquisition and Grants
Office supporting NOAA
headquarters operations.
She recently joined NOAA from Department
of Homeland Security (DHS)/ Federal
Emergency Management Agency (FEMA)
where she served as Team Lead for three years.
In collaboration with the NOAALink Program
Office, Marcelle establishes acquisition

guidelines and policies for IT services

requirements. She ensures acquisitions follow
federal regulations and determines how
her team can best support customers. Prior
to and throughout the acquisition process,
Marcelle provides valuable guidance to the
NOAALink Program Office team concerning
unique acquisition needs and enterprise-
wide initiatives. Marcelle and the Contracting
Officers on her team are authorized by
the government to publicize procurement
opportunities, make contract awards, and
modify contract terms or schedules. Her
team of Contracting Officers and Contract
Specialists assists customers with acquisition
planning, assigns contract specialists to
process acquisition packages, tracks the
progress of purchase requests, monitors the
programs 8(a) and small business utilization
compliance, resolves contractor issues, and
coordinates contract closeout functions.

(RFI) to qualified vendors during the first quarter
of FY15.

Microsoft — With a Microsoft Blanket Purchase
Agreement (BPA) provided by the U.S. Patent
and Trademark Office (USPTO) set to expire on
May 31, 2015, NOAALink has begun to represent
NOAA on a DOC Microsoft project team to
gather requirements and explore options for a
new purchase agreement. The DOC team has held discussions with Microsoft
representatives. Concurrently, NOAALink is exploring options directly within
NOAA. In both cases, NOAALink will represent NOAA in follow-on BPA
efforts underway by DOC as options are explored to fulfill NOAA’s Microsoft
requirements.

),

NOAALink has helped bring many NOAA enterprise acquisition initiatives to
fruition, including Unified Messaging Service (Google), National Service Desk,
Esri, and Red Hat. Additional enterprise projects like the Cloud and Microsoft
BPA mentioned above could be under review within your own organization.
NOAALink would like to help. Please contact us about your possible IT-related
enterprise initiatives by phone at 301-628-5700 or by email at noaalink.help@
noaa.gov. We'll do additional research and help you present your initiatives to
NOAA leadership for consideration.

RESOURCES

Visit our Website

Visit our website for the most up-to-date NOAALink information. FAQs, required
documents, and training information are routinely updated for your reference.

Access the site via http://www.cio.noaa.gov/NOAALink/index.html.

Email or Call us

If you are unable to find the information you require on our website, or if you need
further guidance, please feel free to contact us at NOAALink.Help@noaa.gov or
call us at 301-628-5700.

Join our Mailing List

To receive important updates on program requirements, required documents,
and other guidance, please join our mailing list by sending an email to
NOAALink Help@noaa.gov.
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