
NOAA and other agencies continue to shift from utilizing information technology (IT) as an asset to providing IT as a service. IT is 
more purposefully positioned within federal organizations as a source of innovative solutions for customers and end-users, requiring 
effectively designed and implemented IT infrastructure, security, delivery, and 
performance monitoring.

The NOAALink Program plays a critical role to help fully realize ‘IT as a service.’ The 
program drives IT service requirements development, solicitation, and purchasing 
activities. To support NOAA’s transformation, NOAALink has moved from focusing 
on strict work specifications to identifying the purpose of work to be performed and 
establishing measurable outcomes for these services. This has led to IT managers 
and contractors now relying on Service Level Agreements (SLAs) and performance 
requirements to fulfill government IT service objectives. NOAALink also implements 
internal continuous service improvements to reduce acquisition costs, shorten lead 
times, and increase customer satisfaction with the program.

SUCCESSFUL STRATEGIES
Take Time to Save Time
NOAALink continues to seek ways to speed up the procurement process and ensure timely award of requirements. The NOAALink 
Program Office (NPO) and the NOAALink team within the Strategic Sourcing and Acquisitions Division (SSAD) offer surge support 
and implement process improvements to provide effective acquisition support, particularly during the busy, second half of the fiscal year. 
To help requestors use NOAALink most efficiently, here are tips for developing complete and accurate requisition packages primed for 
approval.

•	 Complete	NOAALink	101	Pre-Award	Training – You’ll be guided through NOAALink process steps and can ask questions along 
the way. We introduce you to the NOAALink Program, take a detailed walk through creating and routing a NOAALink-specific 
purchase request (PR), and cover the NPO review process. For those creating the PR, make sure you also have C.Request training, 
which is offered through the Acquisitions and Grants Office (AGO). See the training article below for more about NOAALink 
training opportunities in FY14.

•	 Refer	 to	 the	NOAALink	Website – Use it regularly as a handy reference and to get the most up-to-date information. You’ll 
find detailed NOAALink process steps, Frequently Asked Questions (FAQs), document templates, and guidance to support you 
through creating a quality PR.

•	 Follow	the	Templates – Refer to the acquisition templates and checklists posted on the NOAALink website and ask the NOAALink 
PO about special circumstances. By using approved master documents, you will receive guidance on appropriate details to include 
and reduce the risk that important information may be missed.

Need help with any of these tips? Contact us at NOAALink.Help@noaa.gov or call us at 301-628-5700. When it comes to creating 
NOAALink PRs, we’re sure you’ll find taking time ahead of time will save time every time.
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Constructively Engage With Industry Partners
Access to current market information is critical for agency program managers as they define requirements and for contracting 
officers to develop acquisition strategies, seek opportunities for small businesses, and negotiate contract terms. NOAA’s industry 
partners are often the best sources of this information, so productive interactions between federal agencies and industry partners 
should be encouraged to ensure that the government clearly understands the marketplace and can award a contract or order for an 
effective solution at a reasonable price. 

Early, frequent, and constructive engagement with industry is especially important for complex, high-risk procurements, including 
those for large information technology (IT) projects. As such, NOAALink contractors may contact requestors during the pre-acquisition 
phase up to the point of solicitation. However, once a solicitation is issued, contractors should discontinue contact with requestors. For 
further guidance on appropriate vendor communications, please refer to the Office of Management and Budget’s (OMB) “Myth-Busting” 
Memorandum.

GUIDANCE YOU CAN USE 
Field Delegate Processing of Purchase Requests
As noted in the last NOAALink User’s Quarterly, NOAALink-authorized field 
delegates can now process your IT purchase requests (PRs) for dollar amounts 
up to their warrant level. Below are a few reminders about using NOAALink and 
field delegates:

•	 Follow your organization’s established procedures and get prior approval 
from a field delegate who has completed NOAALink Procurement 
Authority training.

•	 NOAALink does not determine or assign field delegates.

•	 Once you have prior approval, check the Field Delegate box on the 
NOAALink Worksheet online form.

•	 The NOAALink fee does not apply to PRs processed by field delegates, so 
do not include NOAALink-specific object class codes (standard codes with 
“11” as the last two digits).

•	 Route your PR in C.Request to the NOAALink Program Office (NPO) for review.

Take a Walk Through the NOAALink Worksheet
Have you ever wished there was a travel guide through the NOAALink Worksheet? The worksheet is the first step in initiating a request 
with NOAALink, so we’ve developed instructions to help you get off on the right foot. You can access the instruction sheet from the 
NOAALink website or directly from the NOAALink Worksheet online form. The instructions provide details for each field on the 
worksheet to give you background, definitions, and whether information is required.

Stay NOAALink Sharp With New FY14 Training
No matter your level of experience with the NOAALink acquisition process, NOAALink training for fiscal year 2014 has valuable 
information for you. In addition to our existing NOAALink 101 sessions, we will be adding Performance Work Statement (PWS)/
Statement of Work (SOW) and Independent Government Cost Estimates (IGCE) training to our offering.

NOAALink 101 Pre-Award Training explains the pre-award process for requestors completing a NOAALink request submission. 
NOAALink 101 Post-Award Training guides Task Managers through their role to monitor all technical aspects of the contract and assist 
in contract administration. We cover the steps you need to know – with updated information for the current year – and give you the floor 
so you can ask specific questions and gain additional insight.

For attendees developing acquisition documents and cost estimates, NOAALink’s new training covers how to get started, what information 
should and shouldn’t be included, and how to create the PWS/SOW and IGCE documents.

NOAALink training sessions for FY14 start soon, so refer to the Training page on the NOAALink website to review the training schedule 
and sign up today!

HOW	TO	PREPARE	AN	IGCE

To create the best estimate of your costs, 
review AGO guidelines and use the 
NOAALink Independent Government Cost 
Estimate (IGCE) template. Independent 
market research is required to support data 
provided on the IGCE, and should be based on 
publicly available information. Do	not	contact	
manufacturers	 or	 contractors	 directly	
to	 obtain	 quotes. Examples of acceptable 
resources for market research include:

•	 GSA Schedules or GSA Advantage!

•	 Online research

•	 Catalogs

•	 Historical data
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Skip the Separate Line Item for the NOAALink Fee
We’ve simplified the NOAALink-specific process in C.Request. Customers should no longer add the NOAALink fee CLIN in the 
object class 77-11-00-00. Except for NOAALink actions processed by field delegates, you should continue to add ‘11’ as the last two 
digits of your standard object class code and remember the 3% fee needs to be funded.

ON THE RADAR
Enterprise Initiatives
Red	Hat – NOAALink and the Red Hat project team, with representation from 
NOAA Line and Staff Offices, have awarded a Blanket Purchase Agreement (BPA) 
for Red  Hat software products, including operating system platform, virtualization, 
management, and service-oriented architecture solutions. With this BPA in place, 
NOAA and DOC customers can benefit from a streamlined acquisition process 
for future Red Hat requirements at significantly discounted prices. Immediately 
on the heels of the BPA award, six NOAA Line and Staff Offices placed call orders 
against the BPA for their Red Hat requirements.

Esri – In anticipation of awarding an Enterprise License Agreement (ELA) for 
Esri products and maintenance, the project team has nearly completed evaluation 
of the proposal. Esri software is used by the National Environmental Satellite, 
Data and Information Service (NESDIS), the National Marine Fisheries Service 
(NMFS), the National Ocean Service (NOS), the National Weather Service (NWS), 
Ocean and Atmospheric Research (OAR), and the Office of the Chief Information 
Officer (OCIO) for geographic mapping, analysis, and visualization of data.

Enterprise-Wide	 Security	 Assessment	 and	 Authorization	 (EWSAA) – The 
EWSAA NOAALink Task Order will enable shared assessment and authorization 
(A&A) services across NOAA Line and Staff Offices by standardizing the 
independent verification and validation of system and security controls. The 
EWSAA team is currently in the early stages of the project and anticipates an 
award by late FY14.

Cloud	Computing – With proposals now in evaluation, NOAA’s Data Center 
Consolidation Project is close to a strategic acquisition of commercial cloud-
based hosting services. Cloud hosting services launched at the enterprise level 
will accelerate cloud adoption within NOAA and provide a cloud migration path 
and destination for applications currently running within our data centers.

MEET	THE	FACES	BEHIND	NOAALINK

Meet Victoria Mason, Contracting Officer 
Representative (COR), NOAALink Program 
Office; and Ronald Banzon, Contracting 
Officer, Acquisition and Grants Office.

CORs serve as business 
communications liaisons 
between the government 
and its contractors. 
Victoria conducts post-
award oversight and 
technical direction for 
NOAALink core contracts 

and specific task orders. Supporting contracts 
in both the 8(a) and Small Business core 
contractor pools, she works to ensure that a 
contractor’s performance meets the standards 
in the contract and that NOAA and DOC 
resources are used and managed effectively. 
Victoria has a background in administrative, 
financial, and acquisition management during 
seven years each at the National Institutes of 
Health (NIH) and NOAA. She is currently a 
Level 3 Contracting Officer Representative, 
Level 1 Contracting Officer, and supports the 
NOAA OCIO as a field delegate.

Ron is part of the 
acquisition management 
team. Focused primarily 
on requisitions for the 
National Marine Fisheries 
Service (NMFS), the Office 
of Marine and Aviation 
Operations (OMAO), 
Oceanic and Atmospheric Research (OAR), 
the Office of the Chief Information Officer 
(OCIO), and NOAA enterprise projects, 
he is authorized by the government to 
publicize procurement opportunities, make 
contract awards, and modify contract terms 
or schedules. Prior to and throughout the 
acquisition process, Ron provides valuable 
guidance to the NOAALink PO team and 
customers concerning unique acquisition 
needs. He assists customers with acquisition 
planning, assigns contract specialists to process 
acquisition packages, tracks the progress of 
purchase requests, and monitors the program’s 
8(a) and small business utilization compliance.

RESOURCES
Visit	our	Website	

Visit our website for the most up-to-date NOAALink information. FAQs, required 
documents, and training information are routinely updated for your reference. 
Access the site via http://www.cio.noaa.gov/NOAALink/index.html. 

Email	or	Call	us	

If you are unable to find the information you require on our website, or if you need 
further guidance, please feel free to contact us at NOAALink.Help@noaa.gov or 
call us at 301-628-5700.

Join	our	Mailing	List

To receive important updates on program requirements, required documents, and 
other guidance, please join our mailing list by sending an email to NOAALink.
Help@noaa.gov. 
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