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WHAT’S NEW AT NOAALINK

Customer Survey Results

The NOAALink Program strives for continuous service improvement within its operations and in support of IT organizations throughout
NOAA and DOC. Thank you to everyone who completed the NOAALink Customer Survey, one of the formal ways the program gathers
feedback to incorporate into future planning. The goal of the survey is to improve program effectiveness and customer satisfaction by
identifying and prioritizing opportunities to hone the

program and provide better service, Overall Satisfaction with NOAALink

In the survey, respondents rated their overall
satisfaction with NOAALink nearly equal across the
range of satisfied, neutral, and dissatisfied. Of those
respondents who submitted requirements, 73% believe — Dissatisfied
that NOAALink met or exceeded their expectations
based on their cost estimates, and 63% believe that
NOAALink met or exceeded their expectations based
on the total value of their investment. Additionally,
45% of respondents found NOAALink Help responsive
or fairly responsive to their inquiries, while only 12%
found NOAALink Help to be not responsive or fairly
unresponsive. In general, respondents rated NOAALink positively for managing key tasks, using existing infrastructure, making awards,
quality assurance, and providing COR support, and respondents rated NOAALink negatively for assessing IT needs and defining and
refining requirements.

Fairly Dissatisfied

Neutral —

—— Satisfied

Fairly Satisfied ——

Based on previous informal feedback, the NOAALink Program has already begun addressing many of the concerns noted by participants
of the survey. The NOAALink Program is currently refocusing on the NOAALink customer experience, which will involve significant
improvements including:

« Roadshows and training to local acquisition offices on NOAALink contracting process and policies
o Quarterly Task Manager meetings and training

o Outreach to Line / Staff Office representatives to collect pipeline information, share statistics, and address questions about the
program

o Identification of high-value enterprise consolidation opportunities

Finally, in order to more promptly address customer concerns and implement improvements, NOAALink will establish a quarterly
survey cycle starting this fiscal year.




GUIDANCE YOU CAN USE
NOAALink for All Information Technology — With a Few Exceptions

NOAALink is mandatory for all NOAA IT acquisitions, except for the requirements listed in the table below. If your requirement
is clearly out of scope of NOAALink, submit directly to your regularly servicing acquisition. If you are unsure, prepare your PR
with all required supporting documents and route to NPO for a scope determination. Alternatively, please feel free to contact us at
noaalink.help@noaa.gov or 301-628-5700 with any scope related questions.

Is Your Requirement. ..

Less than $3,000? Micro-purchases are not processed by NOAALink

Printers, Copiers, or Supplies?

Items considered office supplies by GSA, including computer media, USB devices, and
uninterruptible power supplies (UPS), are not processed by NOAALink

Use the Department of Commerce PC and Accessories Acquisition Portal to purchase

PCs or Accessories? equipment available on the portal; all PCs or accessories not available on the portal are

Wireless Services?

Telecommunications/Internet Services?

normally in scope of NOAALink

Purchases of wireless services use Department of Commerce BPAs and are not pro-
cessed by NOAALink

GSA Networx and GSA Regional and Local Services purchases are coordinated
through your Designated Agency Representative (DAR)

High Performance Computing (HPC)? HPC purchases are not processed by NOAALink

New Frequently Asked Questions

You can find these and more NOAALink frequently asked questions (FAQs) on our website:

Q:

A:

'

'

Can special qualifications such as experience and education for contract personnel be included in my Performance Work Statement
(PWS)?

Certifications and licenses for specific responsibilities related to your requirement should be included. However, per Federal
Acquisition Regulation (FAR) 39.104 - Information Technology Services, solicitations should not describe any minimum experience
or general educational requirement for proposed contractor personnel unless the contracting officer determines such requirements
are necessary to meet the needs of the government. In its review of acquisition documents, the NOAALink Program Office will let
customers know if the regulation above applies and that the contracting officer may require edits to the PWS; however, NOAALink
will not require that you remove this information from your PWS.

Can I request an Indefinite Delivery Indefinite Quantity (IDIQ) contract type under NOAALink for my IT requirements?

No. If your requirements are within scope of the NOAALink IDIQ with our 10 core contractors, per Federal Acquisition Regulation
(FAR) sub-part 16.505 (a)(2):

Individual orders shall clearly describe all services to be performed or supplies to be delivered so the full cost
or price for the performance of the work can be established when the order is placed. Orders shall be within the
scope, issued within the period of performance, and be within the maximum value of the contract.

Issuing an IDIQ oft of an existing IDIQ violates the regulation described above because the subsequent IDIQ does not provide exact
scope and cost as required.

How do I account for optional labor categories in my acquisition documents?

For each optional labor category, indicate on the Independent Government Cost Estimate (IGCE) that the position is optional. If
using the NOAALink IGCE template, we recommend adding a column G between the totals and the instructions where you can
include that information. The contracting officer may recommend establishing the optional work/labor categories as a separate CLIN
on the contract.



mailto:NOAALink.Help%40noaa.gov?subject=
http://www.gsa.gov/portal/content/101378
https://store.intelligent.net/DoC/index.cfm

For all optional work or labor categories that will not run the duration of the contract, you should describe the work in
detail and include language such as the following in your Performance Work Statement (PWS).

If using requirements:

Optional Requirements: The work covered in the requirements below will be optionally fulfilled during option periods x. If the
government elects to fulfill these requirements, a contract modification will be done or funding will be added, depending on the
CLIN structure.

If using labor categories:

[Labor Category]: Anticipated x hrs. per week PT (up to x hrs.) or x hrs total. If elected, we will use this optional resource during
option periods x. If the government elects to use this resource, a contract modification will be done or funding will be added,
depending on the CLIN structure.

Take Advantage of NOAALink Training Opportunities

For Task Managers

Quarterly NOAALink Task Manager meetings are designed to provide an opportunity to effectively engage with NOAALink program
management and contracting staff. Regular TM meetings are a forum where you can get answers to your questions and to those you may
not have thought about, but someone else has. These meetings also provide timely continued training to support your responsibilities as
aTM.

Acquisition is a very dynamic environment and participation in the quarterly NOA ALink Task Manager meetings assist you in maintaining
currency with statutory, regulatory and policy updates. We request that those local to Silver Spring attend in person when possible, and
we will provide a webinar option for those located remotely. We anticipate that the next meeting will occur in early June 2015.

For All

NOAALink training sessions for FY 2015 provide valuable information to guide you through the NOAALink acquisition process. Each
session requires about an hour of your time and provides the following benefits:

o Whether you are new to NOAALink or have some experience with the process, our interactive training sessions give you the
opportunity to get answers to your questions

o Those returning for refresher NOAALink training in FY 2015 get updated guidance as we continually improve and adjust our
procedures to serve our customers and align to DOC and NOAA policy

o NOAALink training adds to your professional development and includes Continuing Education Units on your transcript in the
Commerce Learning Center

The schedule for the third quarter of the fiscal year can be found on the Training page of the NOAALink website, and we will soon add
training dates for the fourth quarter. Keep in mind that NOAALink is happy to accommodate group training requests for your office or
one-on-one training. NOAALink offers training covering:

o Pre-award process for those who will be involved
in completing a NOAALink request submission

o Post-award process for those who will assume
the Task Manager role of monitoring all technical
aspects of the contract and assisting in contract
administration

o Performance requirements and costs estimates
for those who will develop Performance Work
Statement (PWS)/Statement of Objectives (SOO)
and Independent Government Cost Estimates
(IGCE) documents for service requirements

o Product requirements and cost estimates for those
who will develop Statement of Need (SON) and
IGCE documents for commodity requirements

For specific information about C.Request training, visit
the Acquisition and Grants Office (AGO) website.



http://www.cio.noaa.gov/NOAALink/noaalink_training.html
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MEET THE FACES BEHIND NOAALINK

This quarter, meet Marquita Adams,
Contracting Officer Representative (COR),
NOAALink Program Office; and Jeremy
Johnson, Contract Specialist, Acquisition and
Grants Office.

Marquita joined NOAA

from the Department of

Defense (DOD) where

she worked for more

than five years, most

recently as a COR in

Washington Headquarter

Services. CORs serve as -

business communications liaisons between
the government and its contractors. Marquita
supports NOAALink Level III CORs as they
conduct post-award oversight and technical
direction for NOAALink core contracts and
specific task orders. She expects to receive her
Level IIT COR certification soon. Supporting
contracts in both the 8(a) and Small Business
core contractor pools, Marquita helps ensure
that a contractor’s performance meets the
standards in the contract and that NOAA
and DOC resources are used and managed
effectively. In addition, Marquita provides
NOAALink Program liaison support to
the National Ocean Service (NOS) and the
Governance and Portfolio Division of OCIO.

Jeremy is a graduate of

James Madison University

and  recently  joined

NOAA from Music &

Arts where he served as

a sales manager for three

years. Jeremy works with

a customers to process their

acquisition packages. He develops acquisition

plans, determines appropriate contract types,

publicizes solicitations, prepares negotiation

plans and creates award recommendation

materials for Contracting Officers, prepares

contract documents, processes contract

modifications, and assists with contract close-

out activities. In partnership with customer

technical representatives, Jeremy develops

appropriate evaluation factors, and evaluates
bids.

Welcome and thank you Marquita and Jeremy
for all you do to support the NOAALink
Program!

Acquisition Cutoff Dates and Late Memos

Please keep in mind that FY 2015 acquisition cutoft dates apply to
NOAALink requirements. In order to meet the acquisition deadlines, you
must route your purchase request (PR) in C.Request to the NOAALink Program
Office (NPO) at least five (5) business days prior to the cutoft dates published on
the Acquisition and Grants Office (AGO) website. Late actions may be accepted
for processing on a best effort basis with a signed Late Acquisition and Grants
Request Form. Look for more information soon from AGO concerning the
process for late actions. The timing of your PR must also be compliant with
Procurement Administrative Lead Time (PALT).

ON THE RADAR

Enterprise Initiatives

NOAALink Small Business Refresh and 8(a) Re-compete — Due to unforeseen
contingencies, NOAA must postpone the anticipated solicitation release date for
the NOAALink 8(a) pool re-compete action, so the Small Business pool refresh
action will now be solicited first and the 8(a) re-compete will follow. The SB
draft solicitation will be posted soon. NOAALink projects release of the 8(a) re-
compete solicitation in Q4 FY 2015.

Cloud - The NOAA-wide Cloud solution project team and its partners in the
Strategic Sourcing and Acquisition Division (SSAD) of the Acquisition and
Grants Office (AGO) have completed the acquisition package and will issue a
solicitation this month. An award is anticipated at the end of July. The scope of the
NOAA-wide Cloud solution includes Infrastructure as a Service (IaaS), limited
Platform as a Service (PaaS), and professional services. Professional services for
cloud applications include suitability assessment, preparatory, migration, and
management services.

Microsoft - DOC’s U.S. Census Bureau has issued a Request for Quote (RFQ)
to establish a new Microsoft Blanket Purchase Agreement (BPA) that will be
available to all DOC bureaus. DOC anticipates the BPA will be awarded by May,
and all NOAA Line Offices have already begun to finalize their requirements for
new licenses and renewals.

RESOURCES

Visit our Website

Visit our website for the most up-to-date NOAALink information. FAQs, required
documents, and training information are routinely updated for your reference.

Access the site via http://www.cio.noaa.gov/NOAALink/index.html.

Email or Call us

If you are unable to find the information you require on our website, or if you need
further guidance, please feel free to contact us at NOAALink.Help@noaa.gov or
call us at 301-628-5700.

Join our Mailing List

To receive important updates on program requirements, required documents,
and other guidance, please join our mailing list by sending an email to

NOAALink.Help@noaa.gov.
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