NOAA Enterprise Architecture Committee
Terms of Reference

Purpose:

The NOAA Enterprise Architecture Committee (EAC) operates under the auspices of the NOAA Chief
Information Officer (ClIO) Council, and coordinates with appropriate subject matter experts as
needed to advise the Council in the effective application of EA management practices and
requirements to NOAA’s mission. The EAC’s role focuses at the NOAA enterprise-wide level.

Membership:
Executive Sponsor: Zachary Goldstein, NOAA Deputy CIO
Chair: David Layton, 301-628-5687, David.Layton@noaa.gov

Members

David Layton, OCIO
Cindy Diehl, OCIO
Vince Garcia, OAR
Liyang Sun, NOS
Curtis Roberts, NESDIS
Harry Tabak, NWS
Larry Goldberg, NMFS

Contact person: David Layton,David.Layton@noaa.gov, 301-628-5687,

Working Groups
As required to deal with specific projects

Roles and Responsibilities:

Members

The overall role of the Committee is to provide a forum to coordinate NOAA’s EA-
related activities, to serve as the integration mechanism for the EA-related work of other
committees, and to provide advice and recommendations on EA matters to the NOAA
CIO Council. In this capacity, the Committee:

e Facilitates development and implementation of policies, guidelines, and best
practices related to the EA practice.

e Develops strategy and guidance for the build out of NOAA’s EA through segment
architectures.

e Facilitates development and implementation of a process to effectively integrate
the EA practice with NOAA’s Planning, Programming, Budgeting and Execution
System (PPBES) and the Capital Planning and Investment Control (CPIC)
processes.
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e Coordinates specific elements of the NOAA EA with other CIO Council
committees, working groups or other entities (as directed by the CIO Council) to
ensure proper vetting by relevant subject matter experts.

e Facilitates compliance with Department of Commerce EA and OMB Federal
Enterprise Architecture (FEA) requirements for EA.

e Validates the business and technical requirements documented in the EA to
ensure that they accurately represent mission and Line Office requirements.

e Reviews IT initiatives for architectural compliance in support of the NOAA
Information Technology Review Board (NITRB).

Meeting Frequency

Normally the EAC meets on a monthly basis but the day, time, frequency and location of
meetings may be change at the discretion of the Committee chair to address emergent needs. The
Chair will regularly brief the Executive Sponsor on the activities of the committee, and will brief the
ClIO Council on the status and progress of the Committee on an annual basis or as requested by the
Council.

Decision-Making Process:

The chair will strive for consensus (i.e., all principal members agree) wherever possible.
The chair retains 51% of the vote; therefore the final decision is made by the Chair
when full consensus is not achieved. At the discretion of the chair, issues for which a
consensus is not achieved may be elevated to the NOAA CIO Council for resolution.
Policy recommendations developed by the committee will be vetted with the Executive
Sponsor.

Authority:

The NOAA EAC (originally entitled the Enterprise Information Technology Architecture
Committee) was created by the NOAA CIO Council in December 2003. The Committee will
stay in effect until terminated by the NOAA CIO Council.
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